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This profile provides information about the Asthma and Allergy Foundation of America (AAFA) 
and the position of President and CEO.  The profile is designed to assist individuals in assessing 
their interest in and qualifications for the position.  

The search for the President and CEO of AAFA is being conducted by Association Strategies, 
Inc., 1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should submit a cover letter 
and resume to Association Strategies, Inc., at: www.assnstrategies.com/current_searches.php.  
To learn more about AAFA, go to www.aafa.org.  Applications will be accepted until Friday, 
December 6, 2013.

#   #   #
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Position of President and CEO of the 
Asthma and Allergy Foundation of America

Profile Methodology
This profile for the position of President and CEO of the Asthma and Allergy Foundation of 
America (AAFA) was developed based on organizational data; discussions with AAFA leaders, 
volunteers and staff; and responses to an online survey of key stakeholders.  The survey 
and discussions were conducted to identify and prioritize the skills, knowledge, experience, 
qualifications and qualities required and desired in the position.  Information regarding 
programs and services, organizational and cultural factors, and challenges and opportunities for 
AAFA was also developed from the survey responses and discussions.

AAFA is seeking a President and CEO to oversee and administer the activities, programs and 
services of the organization; provide strategic counsel and support to the Board of Directors; 
manage and develop the professional staff; lead in the development and implementation of 
new revenue strategies and programs to ensure the growth and stability of the organization; 
promote AAFA as the premier asthma and allergy patient organization in the U.S. to 
institutional, corporate and individual donors, business partners, the government and other 
sources of funding and partnerships; and provide financial oversight of the approximately $3.5 
million annual operating budget.  The position will be filled by the end of the first quarter of 
2014. 

About the Organization
AAFA, a 501(c)(3) organization located in Landover, Maryland, is the leading patient 
organization for people with asthma and allergic diseases and the oldest such organization 
in the U.S.  Its mission is to improve the quality of life for people with asthma and allergic 
diseases through education, advocacy and research.  These three pillars of AAFA’s mission have 
remained central to its effort since the organization was founded in 1953.
 
History
AAFA was founded by the American Academy of Allergy, Asthma and Immunology and the 
American College of Allergy and Immunology to provide a voice for patients in response 
to the growing national concern over asthma and allergies.  Since that time, the morbidity 
and mortality rates for those with asthma, allergies and life-threatening allergic reactions 
(anaphylaxis) has more than doubled, making these conditions among the most common 
chronic diseases of adults and children.  Today, more than 60 million Americans are living 
with asthma and allergic diseases, including more than 13 million children and adults with 
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food allergies.  Over the past six decades, AAFA has played an increasingly important role in 
providing high-quality, unbiased information about asthma and allergies to patients, parents, 
caregivers and health professionals.  

In November 2012, AAFA and the Kids with Food Allergies (KFA), a patient organization that 
represents the largest online community for families raising children with food allergies, 
entered into an agreement to merge the organizations, with KFA becoming a division of AAFA.  
KFA was created in 2005 to address the emerging use of the internet for health information 
seekers and social networking trends for patients and caregivers managing chronic health 
conditions.  In the ensuing eight years, KFA has become an essential part of the food allergy and 
anaphylaxis community by offering patient education programs, webinars, an allergy buyer’s 
guide, an electronic database of allergen-free recipes and, most importantly, an online platform 
that is a vital resource for parents and caregivers to network with others about raising kids with 
allergies and related diseases.  Together, AAFA and KFA are the most comprehensive nonprofit 
source of education, advocacy, research, social networking and support for millions of families 
living with these diseases.

Organizational Structure
AAFA is governed by a 23-member Board of Directors (including two emeritus members) that 
comprises patients, patient family members, allergists, pediatricians, and volunteers from the 
pharmaceutical, health insurance, finance/banking, advertising/public relations and public 
health/public sector industries.

AAFA staff comprises 22 individuals (14 full-time and eight part-time staff).  The KFA work is 
augmented by a 35-member volunteer team.  The staff works in three major functional areas:  
Finance and Administration; External Affairs; and Policy and Programs.   

AAFA also has five affiliated chapters representing 10 states, which play a pivotal role in 
building influence in the asthma/allergy communities in their immediate areas.  These chapters 
form the grassroots foundation of the organization; all depend on dedicated volunteers who 
assist chapters in their program and service delivery, special events, community outreach, 
speakers’ bureaus, emergency assistance and health information.  

In addition, AAFA supports 40 affiliated Educational Support Groups -- for parents, preteens/
teens, adults and food allergy groups -- all of which help gather relevant information and 
offer emotional support that includes guest speakers, medical advisors and face-to-face 
opportunities to share  information and solutions for disease management.  
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In order to establish a more active local presence in non-chapter areas nationwide, AAFA 
informally affiliates with local asthma/allergy clinics in a “Community Awareness Partner” 
program.  Through this program, AAFA aligns with more than 185 clinics that distribute AAFA 
newsletters and materials and provide links to AAFA on their practice websites.

AAFA’s revenue sources derive from these general categories:  (1) public support from the 
Combined Federal Campaign, workplace donors and individual donors; (2) private support 
from pharmaceutical and corporate grants, sponsorships and contracts, and foundations; (3) 
federal government agreements with the Environmental Protection Agency and the Centers 
for Disease Control and Prevention; and (4) the Certification Program from which the majority 
of private source revenue is derived.  Most of KFA’s revenues have traditionally derived from 
corporate support in the form of event sponsorships, advertising and grants, and more recently 
an individual donor cultivation strategy.

Programs, Resources and Services
AAFA and KFA provide a number of programs, resources and services that include the following:

1. Patient and Professional Educational Resources:  AAFA’s success in attracting government 
funding has been instrumental in its ability to develop and offer trusted curriculum-based 
educational programs targeted to a number of health professionals and patient age groups.  
With the assistance of industry partnerships and carefully coordinated collaborations, 
AAFA is able to access financial resources to promote asthma/allergy awareness and access 
to expert marketing and communications professionals who assist with crafting results-
oriented campaigns.  AAFA’s educational resources are distinguished by the fact that a 
number of them have been validated by independent research as significantly improving 
patient outcomes.  Educational resources include:

a. A variety of classroom-based, in-home, worksite and online education courses that 
provide basic information about asthma, allergies and advanced disease management 
skills for all ages.  This includes “validated” health education programs, which are 
demonstrated through formal research to be effective educational interventions and 
are recognized by the Centers for Disease Control and Prevention.

b. Manuals and resource guides to help Educational Support Groups organize, publicize 
and remain successful.

c. Downloadable online resources and tools for patients, parents, health professionals and 
schools.
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d. Posters, fact sheets, information and action cards, and brochures and booklets to 
educate people about asthma and allergies.

e. Newsletters, including FreshAAIR, a quarterly newsletter with information about 
asthma, seasonal allergies, food allergies, back-to-school tips for parents, and 
educational material; BReATHE, a bi-monthly e-newsletter; and Leaders Link, a quarterly 
e-newsletter for support group leaders that provides insights on how to plan and lead 
support group meetings, keep the support group strong, and share ideas with other 
support groups.  

2. Advocacy:  AAFA promotes national public policy and advocacy initiatives that improve 
and protect quality of life and treatment options for those affected by asthma and allergies. 
It accomplishes this primarily through a robust digital government relations platform and by 
actively participating in coalitions of peer organizations that have lobbyists or dedicated 
federal relations staff (e.g., the National Health Council, the American Lung Association and 
other health organizations that comprise the informal Healthy Air Campaign).  AAFA’s 2014 
policy/advocacy targets are to:

a. Improve access to health care that covers everyone, curbs costs responsibly, abolishes 
exclusions for pre-existing conditions, eliminates lifetime caps, and ensures long-term 
and end-of-life care.

b. Maximize funding for federal research for basic, clinical, preventive and health services 
research, including increased support for funding research for the National Institutes of 
Health, the Centers for Disease Control and Prevention, the Agency for Health 
Resources and Quality, and other agencies that conduct research relevant to asthma 
and allergic diseases.

c. Promote efforts to prevent asthma and allergies from developing and worsening the 
health of Americans, including strategies to reduce risks in the home, workplace, school 
and the environment.

3. Research:  AAFA funds research grants for both asthma and allergic diseases:  

a. Biomedical research increases the scientific knowledge base through two avenues.  
AAFA Grants for investigator-initiated research proposals that previously had been 
submitted to the NIH and found to be meritorious, but were not funded, help 
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outstanding investigators maintain critical components of their research program. Such 
grant awards facilitate a better understanding of asthma and allergic diseases, the 
development of improved treatments to manage these diseases, and explore new 
paradigms for potential cures.  AAFA Fellowship/New Faculty Research Grant Program 
supports new investigators who show exceptional abilities and who aim to study what 
causes asthma and allergic diseases to develop, with the hope of either preventing or 
curing such disorders.  While total funding for these grants is somewhat limited, they 
are recognized as an important role for AAFA as it differentiates itself from some of its 
competitors; adds significant credibility to the organization; and provides leverage for 
additional donations, bequests, corporate and educational sponsorships.  

b. Social and behavioral research is also conducted by AAFA to better understand 
consumer and patient awareness, knowledge, preferences and behaviors related to 
asthma and allergy prevention and treatment.  The organization has increased its 
engagement in other health services and social research projects, either due to an 
internal need for patient-level, population-level and market-level data and insights, or 
due to custom projects in partnership with industry.  This research has led to increased 
funding, national visibility and knowledge of patient and policy issues.

4. Certification Program.  The asthma & allergy friendlyTM Certification Program was 
created in 2006 by top medical experts and AAFA to empower consumers to make informed 
purchase decisions when choosing the safest products for those with asthma and allergic 
diseases.  Americans spend an estimated $10 billion a year on non-medicinal consumer 
products marketed for people with asthma and allergies (e.g., vacuum cleaners, air 
cleaners, bedding, flooring and more); and AAFA recognized that there was little or no 
regulation governing claims made by manufacturers of such products.  The Certification 
Program independently tests products from manufacturers who seek Certification, using 
test methods that are independently reviewed, to ascertain whether such products meet 
reasonable and verifiable standards for being friendly to those with asthma and allergies.

AAFA stakeholders give the organization very high marks for the programs and services it 
provides.  In particular, they express high levels of satisfaction with and praise for advocacy/
public policy efforts, research, public education resources and awareness campaigns, and the 
certification program.  In addition, stakeholders suggest that the most important business 
strategies that the President and CEO should pursue are taking a greater leadership role in 
strengthening the influence and profile of the organization; expanding consumer services 
programs and education; and generating and diversifying revenue sources.  Stakeholders also 
identified these additional strengths:  AAFA’s and KFA’s strong relationships with corporate 
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supporters and sponsors; an emerging presence in public policy and policy-focused alliances 
with related groups; and a history and reputation as a source of independent, credible 
information and, in the case of KFA, community-building expertise.

Key External Interactions
In addition to working closely with AAFA chapters, donors and corporate partners, the 
President and CEO represents AAFA’s interests through interaction with a wide range of related 
external entities, including but not limited to the following:  

• National Health Council
• American College of Asthma, Allergy and Immunology
• American Academy of Asthma, Allergy and Immunology
• American Thoracic Society
• National Institutes of Health
• NIH Severe Asthma Research Program
• NIH Asthma and Allergic Diseases Cooperative Research Centers
• National Institute of Allergy and Infectious Diseases
• American Lung Association
• Centers for Disease Control and Prevention
• Environmental Protection Agency
• Food and Drug Administration
• Pharmaceutical Research and Manufacturers of America
• Professional medical societies
• Medical and healthcare providers

Organizational Culture 
Stakeholders consider AAFA staff, many of whom have significant tenure with the organization, 
a highly valued cornerstone of the organization’s success.  Staff members are described in 
positive terms as dedicated, highly professional, bright, talented and hard-working.  They 
are praised for being accessible, timely, proactive and passionate about the work of the 
organization.  Their loyalty and commitment speaks to an environment where collaboration, 
teamwork and collegiality are valued.  Internally, they are a harmonious, cohesive and 
mutually supportive group, described further as both creative and “nimble” in responding to 
organizational and operational needs.  

Similarly, AAFA leadership garners high praise from stakeholders, who describe them as 
collaborative, highly engaged, strategic, and visionary in their thinking.  They are largely 
regarded as highly professional individuals with a strong passion for and dedication to the 
mission of the organization.  They are described as having a “synergy” that makes use of their 
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diverse talents.  The Board and staff agree that the organization would benefit significantly 
from increased funding/revenue to support additional staff positions, as they continue to "do 
more with less." 
 
Together, the Board and staff have created a work atmosphere of open communication and 
mutual respect.  They are proud of the organization's stability and reputation; and both agree 
that they are seeking an entrepreneurial leader with the ability to combine creativity and 
innovation while safeguarding that reputation, the nonprofit status and the mission of the 
organization.

Challenges and Opportunities
Stakeholders describe the organization as one that embraces ongoing process improvement, 
creativity and innovation; as such, it is well-situated to continue to grow and solidify its 
profile and influence.  The following areas present both challenges and opportunities for the 
organization’s continued forward movement:

1. Diversification of sustainable revenue sources, particularly those that have traditionally 
been conspicuously absent as funders (payors/insurers, hospitals/providers, family/
community foundations, and the food industry), is critical.  With current national health 
reform efforts focused on prevention and cost cutting, AAFA may be able to create 
appeals for support from these entities in light of the fact that asthma alone accounts 
for a significant portion of the national cost burden of chronic disease.

2. Corporate sources increasingly provide project-specific support and in return expect 
specific outcomes and metrics.  These expectations may represent a shift in corporate 
relationships and may reduce the amount of revenue from corporate sources that can 
be applied to help underwrite AAFA’s routine services.  In any case, this model presents 
the challenge of setting and managing realistic expectations among industry partners 
regarding AAFA’s standards while maintaining AAFA’s non-profit mission as a top 
priority.

3. Additional and unrestricted funding would significantly expand the dissemination of 
curriculum-based programs to their target audiences and awareness of their availability.  
In addition, the challenge of supporting programs continues after they are launched, as 
materials need to be stored and content updated – a challenge that accelerates when 
new guidelines and medications are introduced.
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4. Related to the above challenge is an opportunity to creatively develop new programs 
and program content, particularly expanding programs related to food and other 
allergies.  Revitalizing online and mobile content delivery capabilities will allow greater 
program dissemination and effectiveness;

5. An environment of increased public consumerism on healthcare topics and information 
creates opportunities for AAFA to take a greater leadership role among the patient-
centered organizations in the allergy/asthma space and provide a “central home” for 
all allergy/asthma-related diseases.  The expanded use of social media and updated 
communications technology and platforms will be important in solidifying the 
organization’s position and relevance to patients in this environment of myriad web-
based information sources.

6. The merger of AAFA and KFA presents a significant opportunity to broaden the depth 
and breadth of the organization by redeveloping a strengthened grassroots chapter 
network, and perhaps reorganization at the staff level to create a more strategic 
leadership environment.  It also warrants ongoing evaluation and assessment of 
programs and educational resources to determine which merit more aggressive 
promotion and maintenance.

7. Increasing and strengthening advocacy alliances among organizations with similar 
concerns and interests can strengthen AAFA’s position among competing organizations 
and funders.  Economic forces affecting chapter and grassroots alliances will likely 
require increased sharing of limited resources.

8. The likelihood of decreased funding by federal agencies increases competition for a 
smaller share of available resources.  There is perhaps an opportunity for dissemination 
of education and adherence programs through previously untapped markets, such as 
disease management companies and managed-care companies.
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President and CEO Position

Responsibilities:  The President and CEO of AAFA is responsible for carrying out the operations, 
programs and policies of the organization consistent with the direction of the Board of 
Directors; providing stewardship, growth and diversification of the organization’s financial 
resources and revenue streams; fostering effective relationships with related organizations 
and entities; raising the profile and visibility of the organization on a national platform; 
overseeing the organization’s efforts and initiatives to influence legislation and policy on issues 
of importance to the organization; and representing AAFA in its business relationships with 
funders, members of the non-profit community, government agencies, the media, community 
organizations, competitors, professional organizations and similar groups.

Education/Experience:   The ideal candidate will have an advanced degree (the Certified 
Association Executive credential is highly desirable) and a minimum of 10 years of executive/
senior management experience with nonprofit organizations or foundations. Experience in the 
healthcare environment or a related area is an asset.  Prior experience as a CEO is not required 
but is an asset.  The position requires travel to represent AAFA to its various constituencies.

In addition, candidates must have experience in:
1. Managing a nonprofit organization or foundation;
2. Fundraising, revenue diversification and financial management;
3. Enhancing the profile, visibility and influence of an organization;
4. Developing organizational priorities in an entrepreneurial environment;
5. Advancing an organization’s advocacy and public policy interests;
6. Developing and implementing strategic plans and initiatives;
7. Identifying and prioritizing short- and long-term organizational goals, needs and 

resources;
8. Effectively managing association governance issues and structures;
9. Providing exceptional financial oversight; 
10. Developing and delivering innovative services, programs, education and resources for 

consumers and the public;
11. Planning and crafting modern health programming and online/mobile delivery 

platforms;
12. Building and strengthening local networks and chapter engagement; 
12. Developing and supporting a Board of Directors;
13. Developing, nurturing and managing partnerships with related associations and 
corporate entities;
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14. Developing, managing, motivating and mentoring a high-functioning professional staff; 
15. Identifying and implementing best practices in association management; and
16. Serving as the spokesperson for the organization as appropriate and necessary.

Skills/Abilities:  The success candidate will possess the proven ability to:
1. Capitalize on opportunities and identify challenges and the resources necessary to meet 

those challenges; 
2. Communicate effectively and deliver clear and effective messages to the public and 

other stakeholders;
3. Think strategically and develop and implement strategic plans and initiatives;
4. Listen attentively and demonstrate respect for others’ views and experience, be 

objective and be open to new ideas; and
5. Motivate, inspire, engage and energize diverse audiences and individuals to effectively 

articulate and support the organization’s mission.

Personal Traits/Characteristics:  These personal traits and characteristics are considered 
important to success in the position:

1. Unquestioned honesty, integrity and ethics;
2. An inclusive, collaborative, collegial nature; 
3. Entrepreneurial and visionary leadership;
4. Dedication to and passion for the mission; and
5. An engaging, enthusiastic and motivational personality.

Measures of Success
The success of the President and CEO of AAFA will be measured by demonstrated progress in 
the following areas:

1. Successful integration into the culture of the organization;
2. Quality of relationships and communication with volunteers, chapters, and other 

stakeholders;
3. Quality of relationships with the leadership of related organizations and corporate/

industry partners;
4. Responsible stewardship of the organization’s financial health;
5. Success in fundraising and identification of prospective new revenue sources;
6. Enhancement of visibility, public awareness and influence of the organization;
7. Development and implementation of long- and short-term strategic plans;
8. Development of operational plans to ensure alignment between Board and staff on 

agreed-upon initiatives and outcomes; 
9. Effective and efficient organizational operations; and
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10. Stability, morale and exceptional performance of the professional staff.

#   #   #
______________________________________________________________________________

The search for the President and CEO of AAFA is being conducted by Association Strategies, 
Inc., 1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should submit a cover letter 
and resume to Association Strategies, Inc., at www.assnstrategies.com/current_searches.php.  
To learn more about AAFA, go to www.aafa.org.  Applications will be accepted until Friday, 
December 6, 2013. 
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