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American Association of Naturopathic Physicians  

Natural Medicine. Real Solutions. 

(AANP) 

Executive Director 

Position Profile 

December, 2014 

 

This profile provides information about AANP and the position of Executive Director.  The 

profile is designed to assist individuals in assessing their interest in, and qualifications for, the 

position.  The search for the American Association of Naturopathic Physicians Executive 

Director is being conducted by: 

Association Strategies, Inc. 

1111 North Fairfax Street 

Alexandria, VA  22314 

Telephone:  703.683.0580 

 

Applicants should submit a cover letter and resume to Association Strategies, Inc., web site:  

www.assnstrategies.com.  To learn more about AANP, go to www.naturopathic.org.  The 

deadline for applications is February 16, 2015. 

 

 

 

http://www.assnstrategies.com/
http://www.naturopathic.org/


2 
 

American Association of Naturopathic Physicians 

Executive Director Position Profile 

 
About the Association 

 

The American Association of Naturopathic Physicians (AANP; www.naturopathic.org) is the 

national professional and trade association for the Naturopathic Medical profession in the United 

States. The organization represents a universe of nearly 5000 physicians who have graduated 

from one of the seven, four-year naturopathic medical colleges in North America, as well as 

current students.  

 

It is a mature and stable organization, with 4 staff and an annual operating budget of $1.5 

million, established programs, administrative systems, a strategic plan, a strong balance sheet, 

and a high-functioning board. As a DC-based advocacy organization, the AANP promotes the 

naturopathic profession through federal-level and state-level public affairs efforts, professional 

development programming for its members, and public awareness communications. 

 

AANP also has 45 state affiliate organizations with representatives that comprise the House of 

Delegates.  AANP works closely and collaboratively with 10 professional affiliate organizations 

in naturopathic specialty areas, 12 Canadian affiliate organizations and five student 

representatives associated with naturopathic colleges.   

The Association’s headquarters is in Washington DC.   

 

About the Profession 

 

Naturopathic medicine is a distinct primary health care profession, emphasizing prevention, 

treatment, and optimal health through the use of therapeutic methods and substances that 

encourage individuals’ inherent self-healing process.  The practice of naturopathic medicine 

includes modern and traditional, scientific, and empirical methods. 

  

The following principles are the foundation of naturopathic medical practice: 

 

The Healing Power of Nature: Naturopathic medicine recognizes an inherent self-healing 

process in people that is ordered and intelligent. Naturopathic physicians act to identify and 

remove obstacles to healing and recovery, and to facilitate and augment this inherent self-healing 

process. 

Identify and Treat the Causes: The naturopathic physician seeks to identify and remove the 

underlying causes of illness rather than to merely eliminate or suppress symptoms.  

First Do No Harm : Naturopathic physicians follow three guidelines to avoid harming the 

patient:  Utilize methods and medicinal substances which minimize the risk of harmful side 

effects, using the least force necessary to diagnose and treat;  Avoid when possible the harmful 

suppression of symptoms; and Acknowledge, respect, and work with individuals’ self-healing 

process.  

Doctor as Teacher: Naturopathic physicians educate their patients and encourage self-

responsibility for health. They also recognize and employ the therapeutic potential of the doctor-

patient relationship.  

Treat the Whole Person: Naturopathic physicians treat each patient by taking into account 

individual physical, mental, emotional, genetic, environmental, social, and other factors. Since 
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total health also includes spiritual health, naturopathic physicians encourage individuals to 

pursue their personal spiritual development.  

Prevention: Naturopathic physicians emphasize the prevention of disease by assessing risk 

factors, heredity and susceptibility to disease, and by making appropriate interventions in 

partnership with their patients to prevent illness. 

 

What is a Naturopathic Doctor?  

 

Naturopathic physicians (NDs) combine the wisdom of nature with the rigors of modern science. 

Steeped in traditional healing methods, principles and practices, naturopathic medicine focuses 

on holistic, proactive prevention and comprehensive diagnosis and treatment. By using protocols 

that minimize the risk of harm, naturopathic physicians help facilitate the body’s inherent ability 

to restore and maintain optimal health. It is the naturopathic physician’s role to identify and 

remove barriers to good health by helping to create a healing internal and external environment. 

 

Naturopathic physicians work in private practices, hospitals, clinics and community health 

centers. NDs practice throughout the United States and Canada. Qualified naturopathic 

physicians undergo rigorous training before they become licensed health-care practitioners.  

NDs treat all medical conditions and are trained to provide care to all age groups. Most NDs 

provide primary care, while others specialize. NDs typically focus on non-drug interventions 

such as clinical nutrition, herbal medicine, physical medicine, counseling, homeopathy, and 

lifestyle change, although NDs are trained and do prescribe drugs also.  NDs can perform minor 

surgery, such as removing cysts or stitching up superficial wounds., but do not perform major 

surgery.  The emphasis of naturopathic medicine is not to suppress symptoms, but instead to re-

establish health, and prevent chronic disease. 

 

AANP Strategic Overview 

 

MISSION:   

Enhancing human health and wellness by advancing the profession of naturopathic medicine. 

VISION:   

Naturopathic physicians will guide and empower people to discover and experience improved 

health, optimal wellness, and effective management of disease through the principles and 

practices of naturopathic medicine.   

Goals (End Statements): 

1. Naturopathic physician members:  Naturopathic physicians (NDs) will have the 

opportunity to be professionally and financially successful 

2. People:  Every person will have access to a naturopathic physician licensed to practice 

the full scope of naturopathic medicine.   

3. Naturopathic Profession: The naturopathic profession will grow and evolve while 

preserving the core philosophy and principles of naturopathic medicine 

4. Health Care System: The health care system will be patient-centered and include NDs 

and naturopathic practices of wellness, health promotion, prevention, and disease 

management. 
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5. Global Health: Countries will include NDs in their health care systems. Social and 

cultural attitudes and actions will transform to include naturopathic principles. 

 

Programs and Activities 

 

The Association holds an Annual Conference each summer and provides continuing educational 

workshops and sessions throughout the year. AANP also approves courses that are offered for 

credit through its affiliates and other external organizations.  AANP also holds a DC FLI 

program to advance its legislative advocacy agenda and to train members on how to participate 

in advocating for the legislative and regulatory healthcare items consistent with its mission.  

Members meet, network and collaborate through professional and affiliate meetings and 

activities.   

 

AANP monitors legislation and regulation affecting naturopathic physicians and takes an active 

advocacy role on behalf of its members’ interests.  These include such issues as state licensure, 

integration of naturopathic medicine into the broader health care delivery system, Medicare and 

other federal program reimbursement, and activities that assist the public in understanding the 

role of naturopathic medicine and its practitioners as health care providers.  Many of these 

activities are accomplished in coordination and/or partnership with other healthcare 

organizations and advocates.   

 

AANP provides an online directory of members so that individuals seeking naturopathic care can 

locate appropriate providers.   Additionally, members are able to access a variety of benefits, 

including printed educational materials for patients; business products and services that assist 

members in private practices; clinical information about therapies, supplements, practices, and 

nutrition; and access to clinical assessment tools.  AANP publishes the Natural Medicine 

Journal, a monthly publication with scientifically-valid, patient-centered health care information 

for the medical community.  Members receive online newsletters, legislative updates, and 

various communications related to practice areas and issues. The AANP is supported through a 

combination of membership dues and corporate partners. The Corporate partner program 

contributes to the financial base and service offerings of the Association.  

 

Career opportunities are posted on the Association’s web site, and members have access to 

practice expertise through the comprehensive library of articles and information as well as 

scientific research findings.   

 

AANP members have opportunities for recognition through awards, publications, presentations 

and service.  For those who wish to volunteer time to the Association, numerous opportunities 

are available at local and national levels.   
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Organizational Opportunities 

 

The American Association of Naturopathic Physicians is highly valued for its Annual 

Conference and annual DC FLI legislative program.  Members report high satisfaction with the 

web site, online search tool for finding an ND, member services and benefits, and the ability of 

the organization to be a visible player in the healthcare advocacy arena despite its relative size.   

 

With the professional staff, members are highly-engaged in practice issues and creating content 

and professional development resources for their peers.  They are active in state organizations to 

advance legislative and regulatory issues as well as academic programs.   

 

Naturopathic physicians see a significant need in the health care delivery system for the cost-

effectiveness and patient-centered outcomes associated with their practice.  The AANP 

Executive Director position provides a growth opportunity for a leader possessing 

entrepreneurial skills and the ability to tap into the engagement of members. The AANP 

Executive Director would play a pivotal role in enriching and developing the membership in size 

and scope and participate in the public awareness campaign to increase access to the care that 

NDs provide.  Collaboration with allied organizations with common purpose is a critical key to 

success. 

 

AANP is housed in an office building in downtown Washington, DC, accessible to Metro and 

convenient to government offices and local businesses.   

 

Executive Director Position 

The Executive Director of the American Association of Naturopathic Physicians will lead the 

organization by effectively coordinating the team of members and affiliates; promote federal 

recognition and state advocacy efforts, implement the strategic goals, objectives and policies set 

by the Board of Directors and monitor and oversee all programs and activities of the Association.   

The Executive Director manages four (or more) staff and provides leadership to ensure that the 

AANP represents its members in a wide spectrum of advocacy efforts, healthcare alliances, 

related professional organizations and academic affairs.  AANP is seeking a chief executive with 

strong association management skills and staff development experience who can build on the 

existing foundation to facilitate growth and member satisfaction.  The Association is financially 

sound and well-positioned to broaden its professional development and advocacy programs, 

utilize new technologies, and leverage business opportunities.  

Reports to: 

This position will report to a 12-member Board of Directors, which operates within a governance 

model. The Board holds the ED accountable for successfully leading the day-to-day activities 

such that measurable progress is made toward overarching strategic goals and objectives. The 
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ED is responsible for day-to-day operations, budgetary management, programmatic design, and 

all personnel.  

RESPONSIBILITIES:  

The Executive Director’s main responsibility is to create and lead a strong and stable team to 

successfully execute on the AANP’s board-approved strategic goals and annual work plan within 

the fiscal limitations of the organization.  

A critical component to successful execution of the work plan of the Association is an 

inclusionary approach that values and promotes doctor and volunteer participation in AANP 

activities and programs. Membership satisfaction and support is critical and must be accounted 

for in the style and intent of the ED.  

The ED is expected to lead an established annual planning process in partnership with the Board 

of Directors, and, in response to the strategic direction of the Board, design and execute specific 

initiatives to attain agreed upon objectives. The ED is accountable for all budgetary and financial 

systems and obligations. The ED creates integrated strategies in the areas of federal affairs, state 

affairs, professional affairs, marketing communications, and ancillary supporting activities. It is 

the ED’s responsibility to retain, orchestrate, and supervise appropriate staff, consultants, 

agencies, and other resources to carry out these strategies. The ED will represent the AANP in a 

manner that is consistent with the goals and direction of the Association as articulated by the 

Board. The ED position will require regular travel for meetings, the annual convention, and other 

events.  

Education and Experience:   

A bachelor’s degree is required. A Master’s degree is preferred, with an emphasis in business, 

public policy, or organizational development. However, a successful track record of or additional 

training in organizational leadership and management is more critical, particularly in the area of 

non-profit associations and advocacy organizations. A strong knowledge of healthcare policy and 

professional formation is a plus. An informed positive regard for naturopathic medicine is highly 

desirable. The ideal candidate will be able to learn, identify, and quickly assimilate new 

information that enhances job performance and will be able to identify fully with the principles 

of naturopathic medicine and with the goals and objectives of the profession. 

The successful candidate will demonstrate considerable experience and success in the 

following areas: 

•  Ability to design, lead and ensure execution of the association’s advocacy priorities, projects 

and goals.  

 Ability to develop and nurture strategic and long-term relationships with members, corporate 

partners, and external stakeholders.  
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•  Ability to design, develop, and execute plans that lead to sustainable results, high member 

satisfaction, and strong brand value and appreciation.  

•  Ability to develop productive and collaborative working relationships with all parts of the 

organization and its affiliates within the profession.  

•  Ability to develop a strong organizational understanding of consumer, industry and member 

needs, program requirements, and the goals and results required to be successful.  

•  Ability to motivate and lead a team to successful goal achievement and to manage the P&L in 

accordance to the needs and wishes of the Board of Directors.  

•  Ability to maintain effective working relationships with all naturopathic stakeholders including 

medical schools, student groups, state organizations, and specialty societies.  

•  Ability to maintain high energy and follow-through to ensure critical goals and objectives are 

accomplished in a timely manner. 

 

Personal Characteristics and Behaviors:  The Executive Director will possess the following 

personal characteristics and behaviors: 

1. Strong work ethic as evidenced by meeting deadlines, goals and commitments 

2. Excellent management skills in organizing work, time, and overseeing staff 

3. Honesty and high integrity  

4. Inclusive, collaborative and collegial; a team-builder and consensus-builder 

5. Innovative, creative and able to think about multi-dimensional possibilities in solving 

problems and dealing with issues or when presented with opportunities 

6. Respectful of opposing points of view and differences of opinion; tactful and diplomatic; 

open to new ideas 

7. Likable, approachable, accessible, and welcoming to people in many walks of life 

8. Inspirational and optimistic; able to motivate and engage others in effectively articulating 

organizational goals and vision 

9. A mindset, personality, and ability to assume personal responsibility to accomplish 

required tasks. 

 

The organizational strategies that are considered most important for the Executive Director to 

direct include (a) increasing the number of licensed states for NDs; (b) increasing federal 

recognition of Naturopathic Physicians; (c) expanding membership of AANP; (d) building and 

consolidating relationships with Board, members, staff and allied organizations to increase 

membership satisfaction and engagement; (e) improving internal operations; (f) overseeing and 

managing the operations of the Association to achieve goals and objectives; (g) increasing the 

scope of practice and reimbursement opportunities for NDs within licensed states and on a 
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Federal level; (h) growing the revenue stream of the Association and maintaining fiscal integrity; 

and (i) increasing public awareness of naturopathic medicine.  

Measures of Success in the first year and beyond:  The Executive Director’s success in the 

position will be measured by demonstrated progress in the following areas: 

1. Demonstrate vision and ability to embrace and implement the AANP mission  

2. Increase public awareness on behalf of the AANP mission and members 

3. Advancement of the legislative/advocacy agenda  

4. Regain momentum for building licensure across states 

5. Goal setting and implementation of plans that increase membership 

6. Improve working relationships with allied professional organizations, healthcare, VA and 

Medicare 

7. Engage staff to achieve organizational goals and implement activities 

8. Oversee a successful annual conference  

  

 


