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Position Profile  

 

President and Chief Executive Officer of 

The Association of Energy Services Professionals 

August 2014 

 

*   *   *   * 

 

This profile provides information about the Association of Energy Services Professionals (AESP) 

and the position of President and Chief Executive Officer. The profile is designed to guide the 

identification and evaluation of prospective candidates and to assist individuals in assessing 

their interest in and qualifications for the position.   

 

The search for the President and Chief Executive Officer of AESP is being conducted by 

Association Strategies, Inc., 1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should 

submit a cover letter and resume to Association Strategies, Inc., at: 

www.assnstrategies.com/current_searches.php.  To learn more about AESP go to 

www.aesp.org.  Applications will be accepted until October 3, 2014. 

#   #   # 

 

 

 

 

 

 

 

 

 

http://www.assnstrategies.com/current_searches.php
http://www.aesp.org/
http://www.aesp.org/
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Position of President and Chief Executive Officer of  

Association of Energy Services Professionals 

 

Profile Methodology 

This profile for the position of President and Chief Executive Officer of the Association of Energy 

Services Professionals was developed based on organizational data, discussions with AESP 

leaders and responses to an online survey of 84 stakeholders.  The survey and discussions were 

conducted to identify and prioritize the skills, knowledge, experience, qualifications and 

qualities required and desired in the position.  Information regarding member services, 

organizational and cultural factors, and challenges and opportunities for AESP was also 

developed from the survey responses and discussions. 

 

About AESP 

AESP is seeking a President and Chief Executive Officer. Headquarters is located in Phoenix, 

Arizona. However, the new President can be located anywhere, but would be expected to 

spend time in Phoenix as appropriate for effective staff leadership and development. AESP is a 

not-for-profit member based organization dedicated to improving the delivery and 

implementation of energy efficiency, energy management and distributed renewable 

resources. It is the premier organization for industry members who are dedicated to advancing 

their professional growth and development through acquiring current practical knowledge and 

building their network in the energy efficiency field. 

 

Founded in 1989, AESP has a membership of 2200+ energy services professionals and 200+ 

group members and 14 regional chapters across North America  AESP’s members represent 

investor-owned, municipal and cooperative utilities, energy marketers, consultants, 

manufacturers and suppliers, and federal and state government regulatory staff. AESP has a 

$2.5 million annual budget and a dedicated staff of 10. 

Mission:   AESP is dedicated to improving the delivery and implementation of energy efficiency, 

energy management and deliverable renewable resources.  ASEP provides members with 

professional development programs and services and access to a network of energy 

practitioners. For more information about AESP’s programs and services, organizational culture, 

challenges and opportunities, and measures of success, please refer to pages 3 – 7. 
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Programs, Resources and Services 

AESP’s programs, resources and services to its members include the following: 

 

1. Professional Development & Industry Updates: AESP holds three annual conferences: an 

annual conference in January/February, a spring conference in April/May and a summer/fall 

conference in August/October. In addition, on-line conferences are available to members in 

a convenient, half-day format.  All events have pre and post conference training courses and 

the opportunity for members to earn CEUs.  AESP also holds 25+ Brown Bag webinars on a 

wide range of topics each year. Webinars are free for AESP members. 

 

3. Networking Opportunities:  AESP offers members a number of professional networking 

opportunities.  Topic Committees provide members with the opportunity to shape 

conference agendas and write articles, while connecting with peers and increasing the 

visibility of member companies.   There are 14 regional chapters across the United States 

and Canada which offer training, professional development and leadership opportunities. 

Chapters organize tours, training and networking events.  In addition, AESP forms Special 

Networking Groups designed for new professionals and utility company professionals. 

  

4. Platform for Spotlighting Member Companies and Industry Visibility: AESP offers members 

multiple opportunities to highlight their companies and achievements.  Members may 

present at a conference, write an article for Strategies, join a Topic Committee, present a 

Brown Bag Webinar and serve as a conference sponsor or exhibitor. 

 

5.  AESP Resources: Members have access to a wide range of industry and professional 

resources: 

 AESP’s Database of regulatory information related to energy efficiency, Smart 

Grid and renewable portfolio standards from all 50 states and the District of 

Columbia. 

 AESP Member Portal, which allows members to update their profile, register for 

events, access the Member Directory and Supplier Directory and search job 

postings and RFP’s. 

 AESP Resource Library, which houses conference papers, past issues of 

Strategies, industry reports and AESP webinars. 

 

AESP stakeholders place a high value on conferences and the various trainings offered by the 

Association:  Brown Bags, webinars, pre and post conference seminars and regional training 

events.  There is an overall high level of satisfaction with training:  “Continue doing well what 

AESP is currently doing.”  “Within the industry, AESP provides some of the best conferences 

from attendees, to speakers and content and organization.” Several stakeholders specifically 
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cited the DSM training as an important benefit for members: ”AESP is very effective at 

providing a forum for utilities and trade allies to communicate best practices in the DSM 

arena.”   AESP is considered to provide the best platform for networking among all sectors of 

the industry. At the same time, stakeholders cite the following areas where services or activities 

should be strengthened or receive more robust attention: 

 

 Expand online conferences, on-line training and regional training. 

 Increase mentorship and other professional development opportunities. 

 Expand Demand Side Management (DSM) training. 

 Provide more training geared to the mid-level/experienced practitioner. 

 Develop more resources for industry best practices. 

 Increase support of and ties with local chapters. 

 Increase coordination with Regional Environmental & Energy Office’s and other energy 

related organizations. 

 Focus conference, committee roundtables and other events on industry hot topics and 

new gas and electric technologies. 

 Grow the number of regional chapters. 

 Identify & build upon emerging technologies 

 

Organizational Culture 

 

AESP’s culture is viewed in a highly positive light by stakeholders.  The most frequently cited 

characteristic of the organization is that it is “friendly, welcoming and nurturing.”  It is also 

described as “supportive” of both members and the industry as a whole.  AESP is valued for the 

educational and professional development opportunities that it offers to members as well as 

the resources and networking opportunities that it provides.  As an organization, AESP 

continues to receive high marks for its operational efficiency and level of professionalism.  

Other adjectives used to describe AESP’s operations are “lean, smart and effective.”  

Respondents also note that AESP’s “strategic, cutting edge and forward thinking” as an 

organization and that it is perceived as “an industry leader and a thought leader.” AESP has a 

strong and effective staff team, highly dedicated and hardworking, who have passion for the 

industry and the work that they do.   

 

Challenges and Opportunities  

 

Stakeholders believe that the energy industry is in a period of crucial transition and that the 

regulatory environment governing the industry is undergoing rapid and complex changes at the 

state and national levels.  They cite these areas as both challenges to and opportunities for 

achieving this goal: 
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 Staying relevant as the industry changes; assist members with changing market and 

regulatory arena. 

 Provide members with up-to-date information on rapidly changing regulations. 

 Distinguish AESP from other organizations such as CEE or E-source; develop 

complimentary and noncompeting services. 

 Ensure AESP is a platform for true knowledge exchange – more than a marketplace for 

selling vendor goods and services.  

 Build on issue of climate change and emerging technologies. 

 Establish strategic alliances with other organizations. 

 Increase content and exposure to DR portion of demand side management. 

 

President and Chief Executive Officer Position 

 

Responsibilities:  The President and Chief Executive Officer of AESP is responsible for overseeing 

and administering the association’s activities, programs and services, including numerous 

educational events and conferences; providing strategic counsel and support to the 23 member 

Board of Directors; building a sustainable organizational infrastructure to support AESP’s 

growth, development and influence; supporting 14 regional chapters; providing financial 

oversight of the approximately $2.5 million annual operating budget; and managing a staff of 

10 including remote staff.  The President and Chief Executive Officer is also the chief point of 

contact with AESP’s external partners and is responsible for growing the relationships with 

those partner and other potentially strategic partners, raising awareness for the association and 

solidifying AESP as the premier and vital membership organization for all DSM professionals.  

   

Education/Experience:   A Bachelor’s degree is a preferred qualification for the position 

although equivalent professional experience will be considered in lieu of the degree. Prior 

experience as a President or CEO is not required but strong and demonstrated leadership 

experience is required.  Executive/management experience in the energy and/or demand side 

management sector or closely related industries or association experience in a related 

industry/trade association is highly desirable.       

 

Skills/Abilities:  The following skills are critical to the success of the President and Chief 

Executive Officer of AESP: 

1. Visionary leadership. 

2. The ability to execute on strategies and evaluate the success of the organization’s 

strategic plan. 
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3. Ability to understand demand side management, demand response, distributed 

generation and other energy related sectors and environments as well as other 

intersecting industries. 

4. Strong verbal and written communication skills including good listening skills. 

5. Knowledge of association governance issues and structures in order to provide 

better support and management of the Board of Directors and committees. 

6. The ability to build a sustainable infrastructure. 

7. Experience providing professional development opportunities and inspired 

leadership for a team of direct reports.  

8. Experience managing a multi-million dollar budget, and the drive to grow that 

budget overtime. 

 

Personal Traits/Characteristics:  These personal traits and characteristics are considered 

important to success in the position: 

1. Effective public speaker; strong listening skills; diplomatic. 

2. An outgoing, inviting and engaging personality. 

3. Well organized; proactive; flexible. 

4. Fair, open and accessible. 

5. Collaborative, thoughtful and purposeful leadership. 

6. Sense of humility. 

 

Key Interactions:  In addition to working closely with the Board of Directors and members, the 

President and Chief Executive Officer of AESP represents the Association’s interests through 

interacting with a wide range of entities, including: 

 Federal, state and local policymakers and regulators 

 Gas and electric utilities 

 Related association/organizations, including but not limited to: 

 American Council for an Energy-Efficient Economy (ACEEE) 

 Consortium for Energy Efficiency (CEE) 

 International Energy Program Evaluation Conference (IEPEC) 

 Peak Load Management Alliance (PLMA) 

 E Source 

 Regional energy organizations. 

 Industry advocacy and policy groups 

 Edison Electric Institute 

 American Gas Association 

 Demand response and smart grid organizations 

 Manufacturers and retailers 
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Measures of Success 

 

After the first year, the success of the new President and Chief Executive Officer of AESP will be 

measured by demonstrated progress in the following areas: 

 

 Membership growth and retention. 

 Increased conference attendance and involvement of utilities. 

 Increased member satisfaction with quality and content of conference demonstrated 

through member survey/feedback. 

 Improved financial stability of AESP; new revenue sources from products, services and 

sponsorships. 

 Continue to develop, coach and mentor a capable and dedicated staff team. 

 Continued success of training events and programs. 

 Demonstrated record of managing staff development, coaching, and mentoring.  

 

Within the first three to five years, the President and Chief Executive Officer of AESP will be 

measured by success in the following areas: 

 

 Visionary leadership that fulfills the strategic plan’s goals and moves the organization to 

the next level. 

 Raising the public profile of the organization 

 Continue to develop the brand to distinguish AESP from other organizations in the 

energy space. 

 Continued growth in membership, member engagement and member satisfaction. 

 Increased organizational stability and financial profitability. 

 Closer alignment of AESP’s conferences, trainings and products and services with 

industry changes. 

 Continued and more diverse offering of high quality training. 

 Increase in partnerships with other organizations, especially in the areas of conferences 

and training. 

 

The search for the President and Chief Executive Officer of AESP is being conducted by 

Association Strategies, Inc., 1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should 

submit a cover letter and resume to Association Strategies, Inc., at 

www.assnstrategies.com/current_searches.php.  To learn more about AESP, go to 

www.aesp.org.  Applications will be accepted October 3, 2014. 

http://www.assnstrategies.com/current_searches.php
http://www.aesp.org/

