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Position Profile  

Executive Director, Construction Owners Association of America 

(COAA) 

Location Flexible 

*   *   *   * 

 

This profile provides information about the Construction Owners Association of America 

(COAA), and the position requirements for the Executive Director. The profile is designed to 

guide the identification and evaluation of prospective candidates and to assist individuals in 

assessing their interest in and qualifications for the position.   

 

Methodology 

This profile for the position of Executive Director was developed from organizational materials, 

survey research across key stakeholder groups, and interviews conducted with COAA Staff and 

key leaders. Information collected and outcomes from key discussions with the COAA Board 

and others have informed the priorities for skills, knowledge, experience, qualifications and 

qualities required and desired in the candidate seeking to succeed in the position. 

 

The search for the Executive Director of the Construction Owners Association of America 

(COAA) is being conducted by Association Strategies, Inc., 1111 North Fairfax Street, Alexandria, 

VA 22314. Applicants should submit a cover letter and resume to Association Strategies, Inc., 

at: www.assnstrategies.com/current_searches.php. To learn more about COAA, visit 

www.COAA.org.  Applications will be accepted until October 15, 2015. 

 

 

#   #   # 

  

 

 

http://www.coaa.org/
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About the Construction Owners Association of America 

Founded in 1994, Construction Owners Association of America (COAA) is a national organization 

of public and private owners who manage facilities development and capital improvement 

projects. COAA members are facility Owners who not only plan, design and build their projects  

but also choose the building sites; select architects, engineers and contractors; and arrange 

financing. COAA supports Owners' project success  through education, information, and 

collaboration. Headquartered in Austell, GA, COAA has an $800K budget and a staff of five.  

 

COAA recently approved a new mission for the future:  

 

COAA’s Mission 

The Construction Owners Association of America supports facility Owners in the planning, 

design, and construction process through education and information exchange to facilitate 

continuous improvement and evolution of the industry. 

 

Key Programs and Services 

Like any dynamic member service organization, COAA consistently looks for new ways to 

enhance and strengthen member benefits and participation in the community.  Programs most 

highly valued by COAA members include:   

 

 Owners Leadership Conferences: Each fall and spring, COAA members and exhibitors 

convene for three days to attend Owner-focused educational sessions, connect as a 

powerful community, and share information on issues and trends related to project 

management, design, and construction. COAA is known for being an intensely focused, 

innovative group that helps stir debate and thought on relevant topics of interest to 

Owners. 

 COAA Owner Training Institute (OTI): Consists of training courses geared specifically to 

Owners, live webinars, and on demand content, all designed to provide core training 

essential to the successful management of projects by Owners' project managers. 

Training is developed "for Owners, by Owners" and is provided through a variety of 

delivery methods including 13 in-person training courses as well as webinars. Training 

courses are highly valued because of the 3-person instructor team led by an Owner who 

is joined by an architect and contractor—a unique approach that does not exist 

anywhere else in the industry.  

 Growing local chapter initiatives: COAA’s chapter structure is growing from the 

grassroots. Currently members represented by 10 chapters around the country conduct 

educational, business, and networking events to support Owners’ project success and 

advance the construction industry.  COAA’s national office staff provides support for 
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these activities. Each chapter provides a valuable way to stay current on issues affecting 

the construction industry in local and regional areas as well as nationwide.     

 Engaged Volunteers and Committees: The COAA leadership community offers many 

ways to participate, both through local chapter initiatives, and a national committee 

structure that works to develop new programs and services to benefit its members and 

meet their needs. 

 

Challenges and Opportunities 

Like many industry and membership organizations, COAA has experienced the challenge of 

managing through a volatile economy, competing for busy members’ time and attention, and 

keeping up with technology and other organizational challenges. COAA’s success over time 

provides a firm foundation on which to build with strong conference attendance and expanded 

programs and services on the upswing.     

 

Stakeholders noted the following specific issues and challenges that affect membership growth 

and overall success: 

 Keeping pace with new technologies and delivery methods when owners are already at 

capacity with managing their own projects. 

 Responding to an aging workforce. 

 Diverse Stakeholders: Owners are not a homogeneous group. 

 Maintaining what is strong about the current culture and community, while accepting 

that growth is critical for the future success of COAA. 

 Growing local chapters and communication between them. 

 Industry awareness and increasing membership. 

 Variety in education programs and how they are delivered to members. 

 Redesign of website and marketing materials. 

 Enhancing the Owner Training Institute. 

Organizational Culture  

As it evolves, COAA is seeking a staff leader who can partner with the Board to bring 

management best practice and strategic thinking to the organization. With a member culture 

described as collaborative, inclusive, and “a friendly community of professionals solving 

problems,” COAA has a strong framework on which to build for the first full-time executive 

director. Financially stable, well-regarded in the industry, and supported by an engaged and 

passionate group of leaders, COAA presents a tremendous growth opportunity for a capable 

and experienced leader.  The COAA staff (5 full time employees) work for an association 

management company headquartered in Atlanta, with tele-work options available.   
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EXECUTIVE DIRECTOR Position 

Responsibilities: The COAA Executive Director serves as the chief staff executive for the 

Construction Owners Association of America with overall management responsibility for the 

Association. The new ED is responsible to COAA’s Board of Directors. its  and will provide 

guidance and assistance to the Board in the execution of their corporate responsibilities for 

policy decisions, as well as supporting long-term planning, financial sustainability, and strategic 

decision making. Bringing models for best practice in governance, management and other key 

areas, the ED will oversee and be held accountable for the direction of staff operations and 

activities of the Association, achievement of organizational goals and for making 

recommendations to the Board of Directors with respect to these areas.   
  

Education/Experience: A Bachelor’s degree is required for the position with an advanced degree 

preferred. At least 10 years of experience in a senior management role. Executive/management 

experience in the design and construction industry, or other closely related industry is  

preferred but not required.    

 

Skills/Abilities:  The following skills are critical to the success of the Executive Director of COAA.   

1. Communication and collaboration skills—written and verbal. Networking capabilities. 
2. Visionary leadership and strategic decision making. 
3. Proven success in staff management and development. Successful hiring and team 

building.  
4. Financial/business acumen—ability to build a sustainable organizational infrastructure.   
5. Demonstrated success in achieving organizational goals. 

 

Personal Traits/Characteristics: These personal traits and characteristics are considered 

important to success in the position: 

1. Passionate leader with both charisma and political acumen—engaging members and 

partners at all levels. 

2. Reflective listener with a constructive approach to dealing with adversity and human 

development. 

3. Strategic planning focus balanced with business skill sets and stewardship. 

4. Positive attitude with a demonstrated commitment to the vision. 

5. Collaborator and consensus builder with determination and confidence. 

 

Key Interactions:  In addition to working closely with the Board of Directors and members, the 

Executive Director represents the industry and the association’s interests by interacting with a 

wide range of entities to build visibility for COAA and grow membership,  including: 

 Current chapters and their committees, potential new chapter leaders; 

 Committees and their leadership and members; 
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 American Institute of Architects, Associated General Contractors, Construction Users 

Roundtable, Associated Builders and Contractors, and other related industry groups; 

 Workforce development organizations; 

 Potential new membership groups, including National Association of College and 

University  Business Officers (NACUBO), ASHE, ISM, etc. 

 

Measures of Success After a year-long learning curve, the success of the new Executive Director 

will be measured by demonstrated progress in the following areas: 

 Building visibility for COAA—attracting new member Owners who are not even aware 

that COAA exists.  

 Purposeful efforts to get to know the Board, COAA staff team, and key partners. 

 Development of a sustainable business model for the organization over time. 

 Creating a broadly shared understanding of where COAA is going. 

 Facilitating improvements to current COAA offerings, e.g. redesign of website and 

marketing materials, and improving marketing and support for the Owner Training 

Institutes. 

 Bringing “best practice” to COAA management and operations. 

 Clarifying the financial and management relationship between COAA and its chapters. 

 Evaluating the strengths of the staff team. 

 

Within the first three to five years, the Executive Director of COAA will be measured by success 

in the following areas: 

 

 Articulating a business plan  with a specific road map to achieve it. 

 Implementing a governance framework that ensures strategic and diverse thinking and 

opportunities for new voices to be heard. 

 Creating access points and opportunities for younger members to be more involved. 

 Building partnerships with key organizations to increase visibility and increase 

membership. 

 Strong financial position and a talented, nimble staff team. 

 Membership growth and increased attendance at conferences and training programs. 

 Raising the public profile and stature of the organization. 

 

The search for the Executive Director of COAA is being conducted by Association Strategies, 

Inc., 1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should submit a cover letter 

and resume to Association Strategies, Inc., at www.assnstrategies.com/current_searches.php.  

To learn more about COAA, visit www.COAA.org.  Applications will be accepted until October 

15, 2015. 

http://www.assnstrategies.com/current_searches.php

