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*   *   *   * 

_________________________________________________ 

 
 

This profile provides information about the American Association of Intensive English Programs 

(doing business as EnglishUSA) and the position of Executive Director.  The profile is designed to assist 

individuals in assessing their interest in and qualifications for the position.   

 

The search for the Executive Director of EnglishUSA is being conducted by Association Strategies, Inc., 

1111 North Fairfax Street, Alexandria, VA  22314.  Applicants must submit a cover letter and resume 

to Association Strategies, Inc., at www.assnstrategies.com/current_searches.php.  To learn more 

about EnglishUSA, go to www.englishusa.org.   Review of applications will begin in late April 2015. 

 

 

 

http://www.assnstrategies.com/current_searches.php
http://www.englishusa.org/
http://www.englishusa.org/index.php
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Position Profile 

Executive Director of EnglishUSA 
 

Profile Methodology 

This profile for the position of Executive Director of EnglishUSA was developed using organizational 

data and discussions with volunteer leaders and key stakeholders.   The profile provides information 

about the organization and identifies the skills, knowledge, experience, competencies and qualities 

required in an Executive Director.   

 

PART I – ABOUT THE ORGANIZATION 

 

The mission of EnglishUSA, a 501(c)(6) organization, is to provide support, standards and advocacy for 

IEPs in the U.S.  It actively develops, promotes and supports ethical and professional standards for 

IEPs; communicates and champions the value of English language study; enhances the visibility of 

member programs; and fosters professional development among members.  EnglishUSA’s vision is to 

be the recognized voice of IEPs in the U.S.; the organization places a high value on engagement, 

integrity, excellence and collaboration. 

 

EnglishUSA is seeking an Executive Director to serve as the public face and spokesperson for the 

organization and to actively advocate for its interests to a number of different constituencies.  In the 

short term, the Executive Director will work virtually but will travel frequently to Washington, D.C., in 

order to establish a presence and build relationships with stakeholders.  Longer term, the Executive 

Director will develop a business plan for identifying a permanent office location and eventually hiring 

a professional staff to support and further the work of EnglishUSA. 

 

Founded in 1986, EnglishUSA is a non-profit organization of approximately 400 accredited Intensive 

English Programs (IEPs) throughout the U.S.  IEPs are located in university and college settings or city 

centers across the U.S. The programs offered by EnglishUSA members are of the highest quality; all 

member programs are accredited by the Accrediting Council for Continuing Education and Training 

(ACCET) or the Commission on English Language Accreditation (CEA), or operate under the 

governance of regionally accredited colleges or universities. 

 

The stated goals of EnglishUSA are to: 

1. Develop and disseminate expertise and knowledge. 

 Establish communications standards/ protocols, and provide tools, resources and 

professional development opportunities 

 Encourage member participation and engagement in the organization and its events  
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2. Promote quality in IEPs. 

 Develop and disseminate standards 

 Explore issues, policies and practices common to the field 

3. Advocate for policies and practices that support and advance the interests of the 

membership. 

 Inform and broaden the perspective of regulatory agencies 

 Encourage advocacy efforts of EnglishUSA members through their own organizations 

4. Strengthen the organization’s finances and infrastructure. 

 Develop strategies to increase the effectiveness of the organization 

 Align resources and activities 

 Maintain the organization’s fiscal solvency and sustainability 

 

For more detailed information about the initiatives under way to achieve these goals, go to 

www.englishusa.org/about-english-usa/mission. 

 

Membership in EnglishUSA is open to programs located in the U.S that: 

1. Are accredited by ACCET or CEA or are governed by an institution accredited by a regional 

accrediting program body; 

2. Offer program participants a minimum of 18 contact hours of English language instruction per 

week or 12 semester or quarter hours of instruction per academic term; 

3. Primarily serve post-secondary adult students; 

4. Are overseen by a person whose clearly defined responsibility is the overall administration of 

the program, including the selection, evaluation and retention of qualified faculty and staff; 

and 

5. Have an established curriculum allowing for the differentiation of program participants by 

level of proficiency, instruction during stated sessions, and orientation and counseling 

services. 

 

An associate membership (non-voting) is available to institutions and business that do not own or 

operate English language programs but that wish to the support the goals of EnglishUSA. 

 

After the tragedy of 9/11, EnglishUSA undertook the important role of providing its members with 

reliable and up-to-date information about the laws, regulations and policies regarding the admission 

of international students to IEPs in the U.S.  It maintains close contact and interaction with the U.S. 

Immigration and Naturalization Service to assist members in implementing a government-mandated 

student tracking system, called SEVIS.  The organization also actively supports its member programs 

by advocating on the federal level to increase student visa issuance and improving access to U.S. IEPs 

for short-term English language students. 

http://www.englishusa.org/about-english-usa/mission
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Programs, Resources and Services 

EnglishUSA’s primary services and programs include the following: 

1. Professional Development Conference:  Conducting an annual two-day event that includes 

more than 40 educational and professional development sessions and presentations, best 

practices, networking opportunities and exhibits.  The 2015 event in January drew record 

attendance of more than 200 from more than 100 EnglishUSA programs in 36 states. 

 

2. IEP Stakeholders Conference:  Conducting another annual two-day event that draws 

attendance of more than 100 stakeholders.  The Stakeholders Conference provides the IEP 

community with information, access, and networking opportunities.  Additionally, the 

conference takes full advantage of its Washington, D.C. location, allowing participants to meet 

with stakeholders prior to or immediately after the conference, making this an efficient and 

cost-effective event. 

 

3.  Advocacy:  Supporting the membership by advocating for policies and practices that advance 

their interests; informing and broadening the perspective of regulatory agencies; and 

providing information, training and strategic guidance to IEP leaders that encourages their 

own advocacy efforts. 

 

4. Website, listserve and communications:  Serving as a resource for collection of data; providing 

vehicles for sharing and exploring the issues, policies and practices common to the field; and 

providing news affecting the IEP field, including critical information about immigration laws, 

student visa policies, and accreditation. 

 

5. Standards:  Fostering continuous improvement of IEPs by communicating and maintaining 

standards for the profession in the areas of administration, faculty qualifications, program 

curriculum, student admissions and services, marketing and recruiting, and program 

assessment. 

 

EnglishUSA receives exceptionally high marks from its stakeholders for these programs and services, 

particularly the meetings, professional development, communications resources, and advocacy.  As is 

the case with all associations, members suggest that areas that could be strengthened include (1) 

regular and on-going communications with members; (2) marketing of the organization’s brand; (3) 

use of social media to enhance delivery of services to and communications with and among 

members; (4) regular and more frequent engagement with members; (5) deeper level of involvement 

with IEP personnel beyond program directors (e.g., teachers and instructors, university 

administrators); and (6) additional avenues and vehicles for communicating and sharing best 

practices and information sharing among members on an on-going basis.  
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Challenges and Opportunities 

Stakeholders and members note that the IEP sector is undergoing significant change on a number of 

fronts – student populations, policies that impact educational exchanges and travel, a fluctuating 

global economy, and standards and accreditation that distinguish quality programs.  Many note that 

the growth of alternative business models and third-party providers of IEP in the private sector and 

their impact on university-based IEPs provide opportunities for EnglishUSA to enhance its relevance 

and maintain/increase its influence in a marketplace where competition is increasing.   This will 

require that the organization position itself with a strong administrative and governance 

infrastructure so that it is nimble and effective in responding to opportunities for innovation.  Other 

challenges include meeting the differing – and sometimes competing – priorities of constituent 

members; and maintaining relevance among the number of associations with similar missions.  

 

Amid the proliferation of competitive models and the diverse but related activities of the many 

groups and segments in the IEP “space,” many stakeholders suggest that now is an opportune time 

for EnglishUSA to establish and perhaps distinguish itself as a convener of organizations and interests.  

This might be accomplished through more targeted efforts to identify opportunities for organizations 

to collaborate on activities of common interest, and to serve as a clearinghouse for information, data 

collection, research, best practices and professional development on a larger scale.  

 

Key External Relationships 

EnglishUSA interacts with a number of related entities and organizations, including but not limited to: 

 Accrediting Council for Continuing Education and Training 

 Alliance for International Educational and Cultural Exchange 

 Association of International Education Administrators 

 American International Recruitment Council 

 Commission on English Language Program Accreditation 

 NAFSA: Association of International Educators 

 Institute of International Education 

 Teachers of English to Speakers of Other Languages 

 University and College Intensive English Programs 

 Student and Exchange Visitor Program (U.S. Immigration and Customs Enforcement) 

 U.S. Departments of Commerce, State and Homeland Security 

 Regional accrediting bodies 

 International language organizations 

 

Organizational Culture 

EnglishUSA, its leadership and its members are described by stakeholders as collaborative, collegial, 

diverse, dynamic and inclusive.  The volunteer leaders in particular are considered to be dedicated, 
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passionate and forward-thinking veterans of the field; visionary; and purpose-driven in their efforts 

on behalf of the organization. 

 

The membership of EnglishUSA tends to be engaged with the leadership and value their participation 

in furthering the goals of the organization.  They are considered to be entrepreneurial, energetic and 

ambitious about their hopes for the organization’s growth and influence among related organizations 

and their positive impact on the endeavors in their field.  They are eager and willing to share 

information and best practices, and to learn from one another. 

 

PART II – EXECUTIVE DIRECTOR POSITION 

 

Structure and Governance  

The Executive Director will report to the 12-member Executive Board, serve as the spokesperson for 

EnglishUSA, and administer the programs and activities of the organization within a $350,000 annual 

operating budget.  The Executive Director will also support the work of various committees (e.g., 

Finance and Nominating Committees), as well as ad hoc committees appointed by the President from 

time to time in the areas of standards, outreach, advocacy and conference planning. 

 

Requirements 

Candidates must have at least a Master’s degree and a minimum of 10 years of experience, including 

at least five years of leadership experience in an executive-level or senior management position, 

preferably in a professional education association or in the education sector.  Experience in or with, 

or understanding of, non-profit associations is highly desirable.  Previous experience as an Executive 

Director or Chief Executive Officer is also desirable, but not required. 

 

General Responsibilities 

In addition to serving as the public face of and spokesperson for EnglishUSA and advocating for its 

interests, the Executive Director is responsible for providing administrative support and leadership, 

and for developing and implementing initiatives that support the strategic goals of the organization.   

Responsibilities also include: 

1. Maintaining financial accountability, and ensuring that activities, programs and services are 

aligned with resources; 

2. Creating and carrying out plans for member recruitment, services and retention; 

3. Publicizing and marketing EnglishUSA nationally and increasing its visibility and influence; 

4. Generally elevating the functionality and effectiveness of the organization; and 

5. Administering and managing office operations and infrastructure. 
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Qualifications and Experience 

The ideal candidate will have demonstrated success in the following areas: 

1. Speaking publicly and effectively serving as the spokesperson for an organization; 

2. Advancing an organization’s advocacy agenda on behalf of its membership; 

3. Developing and maintaining effective relationships with related organizations and audiences; 

4. Enhancing the public profile and influence of an organization and generating positive public 

relations; 

5. Providing responsible and effective stewardship of an organization’s financial resources and 

assets, and generating and diversifying revenue streams;   

6. Displaying cross-cultural competencies and sensitivity; and  

7. Developing, supporting and managing an effective Board and governance entities. 

 

Personal Characteristics, Skills and Abilities 

Candidates must possess the following personal characteristics and behaviors: 

1. Exceptionally strong verbal and written communication skills, including public speaking; the 

ability to deliver clear and effective messages to all stakeholders; and a skilled listener; 

2. Able to represent the organization effectively and positively to external audiences and related 

organizations and to work with diverse groups and individuals. 

3. Unquestioned honesty, integrity and ethics; 

4. Visionary and collaborative leadership skills; able to identify short- and long-term 

opportunities for growth and impact; 

5. A self-starter in project development and implementation, human resources and office 

management;  

6. Able to identify and adapt to rapidly changing circumstances and trends; 

7. Excellent interpersonal skills; creative, innovative and optimistic; and 

8. Adept at consensus-building and team-building. 

 

Measures of Success 

The Executive Director’s success in the position will be measured by demonstrated and measurable 

progress in the following areas:  

1. Development of a business plan to position the organization for growth, including the 

identification of options for establishing a permanent physical office location; 

2.  Advancement of advocacy efforts, and achievement of organizational goals in the policy 

arena, and enhancement of the organization’s public profile and influence; 

3. Successful integration into the culture of the organization; 

4. Quality of relationships and communications with the Executive Board, other volunteer 

leaders, members and related associations and organizations; 
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5. Financial stability and integrity, and identification of new revenue-generation opportunities; 

and  

6. Increases in membership, member retention, and member services and resources. 

 

#   #   # 

___________________________________________________________________________________ 

 

The search for the Executive Director of EnglishUSA is being conducted by Association Strategies, Inc., 

1111 North Fairfax Street, Alexandria, VA  22314.  Applicants must submit a cover letter and resume 

to Association Strategies, Inc., at www.assnstrategies.com/current_searches.php.  To learn more 

about EnglishUSA, go to www.englishusa.org.  Review of applications will begin in late April 2015. 
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