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Position Profile  

 

Executive Director of the 

Governors Highway Safety Association 

September 2013 

*   *   *   * 
This profile provides information about the Governors Highway Safety Association (GHSA) and 

the position of Executive Director.  The profile is designed to assist individuals in assessing their 

interest in and qualifications for the position.   

 

The search for the Executive Director of GHSA is being conducted by Association Strategies, Inc., 

1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should submit a cover letter and 

resume to Association Strategies, Inc., at: www.assnstrategies.com/current_searches.php.  To 

learn more about GHSA, go to www.ghsa.org.  Applications will be accepted until Monday, 

December 9, 2013. 

#   #   # 

 

http://www.assnstrategies.com/current_searches.php
http://www.ghsa.org/
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Position of Executive Director of the  

Governors Highway Safety Association 
 

Profile Methodology 

This profile for the position of Executive Director of the Governors Highway Safety Association 

(GHSA) was developed based on organizational data, discussions with GHSA leaders and staff, 

and responses to an online survey of members and key stakeholders from related 

organizations.  The survey and discussions were conducted to identify and prioritize the skills, 

knowledge, experience, qualifications and qualities required and desired in the position.  

Information regarding programs and services, organizational and cultural factors, and 

challenges and opportunities for GHSA was also developed from the survey responses and 

discussions. 

 

GHSA is seeking an Executive Director to oversee and administer the activities, programs and 

services of the organization; provide strategic counsel and support to the Executive Board and 

committees; manage and develop the four-member professional staff; and provide financial 

oversight of the approximately $4.5 million annual operating budget.  The position will be filled 

early in the first quarter of 2014.  

 

About the Organization 

Located in Washington, D.C., GHSA is a 501(c)(3) organization representing the 56 state and 

territorial highway safety offices that implement programs to address behavioral highway 

safety issues, including occupant protection, impaired driving, distracted driving, 

speeding/aggressive driving, and motorcycle/bicycle/pedestrian safety.  The organization’s 

mission is to provide leadership and advocacy for the states and territories to improve traffic 

safety, influence national policy, enhance program management and promote best practices.  

Through its leadership, partnerships and advocacy, GHSA assists the states and territories in 

moving toward the goal of zero deaths on the nation’s highways.   

 

History 

The Highway Safety Act of 1966 established the State and Community Highway Safety Grant 

Program (U.S.C. Title 23, Section 402), commonly known as the "402 program,” creating a 

unique partnership among federal, state and local governments.  This legislation also set the 

foundation for the creation of state and territorial highway safety offices.  The governor of each 

state and territory selects a Governor's Representative to administer the programs of the 

respective offices.   

 

http://www.ghsa.org/html/links/shsos.html
http://www.ghsa.org/html/links/shsos.html
http://www.ghsa.org/html/issues/index.html
http://www.ghsa.org/html/issues/index.html
http://www.ghsa.org/html/stateinfo/programs/402.html
http://www.ghsa.org/html/stateinfo/programs/402.html
http://www.ghsa.org/html/links/shsos.html
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In 1967, several Governor's Representatives, realizing the need to share information and 

collectively work toward national safety goals, organized as the National Association of 

Governors' Highway Safety Representatives (NAGHSR).  The organization was incorporated in 

1974 and received nonprofit status in 1976.  In the ensuing years, its membership, expertise 

and influence grew.  In 2002, the name was changed to the Governors Highway Safety 

Association.   

Today, GHSA’s core membership comprises the 56 state and territorial offices, represented by 

each office’s Governor’s Representative and approximately 40 appointed Highway Safety 

Coordinators from these offices.  Associate members are organizations, associations and 

corporations (approximately 60 in number) that support the goals of the organization. 

Approximately 70% of GHSA’s revenue is derived from federal and private-sector contracts. 

State and territorial highway safety offices are funded by federal appropriations administered 

by the National Highway Traffic Safety Administration (NHTSA), the federal agency established 

under the U.S. Department of Transportation to develop and implement traffic safety 

performance standards.  NHTSA administers the funding through the initiative Moving Ahead 

for Progress in the 21st Century (MAP-21), which includes these funding programs: Section 402 

(State and Community Highway Safety Grant Program); Section 405 (National Priority Safety 

Program); Section 154 (Open Container Transfer Provision); and Section 164 (Repeat Offender 

Transfer Provision).    For more information about these programs, go to 

http://www.ghsa.org/html/stateinfo/programs/index.html. 

Goals, Core Values and Strategic Plan   

GHSA’s goals are to: 

 Promote traffic safety as a national priority; 

 Expand and deliver support services to state and territorial highway safety offices; 

 Develop new and strengthen existing partnerships; and 

 Ensure sufficient resources to support association services and priorities. 

 

GHSA’s stated core values are to: 

 Operate in an ethical, professional and transparent manner; 

 Promote evidence-based practices and approaches; 

 Respect the diversity of its members; 

 Value open communication between members, partners and staff; 

 Build trust and confidence by committing to do what is right; and 

 Collaborate with members, partners, advocates and stakeholders. 

http://www.ghsa.org/html/stateinfo/programs/index.html
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GHSA is guided by a strategic plan that was adopted in 2010 for the period through 2015.  The 

specific objectives of the strategic plan include: 

 

1. Promoting traffic safety as a national priority by: 

 Influencing decision-makers on national highway safety policy and program 

priorities; 

 Collaborating with partners and stakeholders to push traffic safety to the 

forefront; 

 Educating key audiences on the importance of traffic safety; and 

 Encouraging the media to make coverage of traffic safety a priority. 

 

2. Expanding and delivering member support services by: 

 Assessing membership needs; 

 Delivering programs for mentoring new state and territorial members;  

 Providing information and networking opportunities to promote best practices; 

and 

 Building states’ and territories’ capacity for effective program delivery. 

 

3. Developing new and strengthening existing partnerships by: 

 Partnering with traditional and nontraditional agencies and organizations; and 

 Reviewing, evaluating and prioritizing organizational partnerships on a 

continuing basis. 

 

4. Ensuring sufficient resources to support association services and priorities by: 

 Expanding non-dues revenue; 

 Recruiting and retaining associate members; and  

 Providing strong fiscal oversight. 

 

For a summary of the activities that are being undertaken to realize each goal, go to 

www.ghsa.org/html/about/pdf/govdocs/strategic_plan_2010.pdf. 

 

Programs, Resources and Services 

GHSA provides a number of programs, resources and services to support the state and 

territorial highway safety offices and to inform the general public.  These include: 

 

1.  Annual Meeting:  This late-summer gathering of members, partners, federal agencies 

and related organizations provides an opportunity to share information, network, learn 

about the latest safety developments, discuss new products and services with vendors 

http://www.ghsa.org/html/about/pdf/govdocs/strategic_plan_2010.pdf
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and exhibitors, and orient new members.  The 2013 Annual Meeting drew a record 

attendance of more than 600.  In conjunction with the Annual Meeting, GHSA 

recognizes various organizations and individuals for achievements in the field of 

highway safety through its Highway Safety Awards. 

 

2. Publications:  GHSA produces a variety of printed publications for members, partners 

and the general public, most of which are available online.  These include the following: 

a. Directions in Highway Safety, a periodic newsletter for state and associate 

members about federal and state highway safety activities and initiatives. 

b. Survey of the States, a periodic series that examines traffic safety measures on a 

state-by-state basis on such topics as speeding, safety belt use, underage drinking 

prevention, aggressive driving, motorcycle safety and distracted driving. 

c. Speak Up, a guidebook on legislative advocacy. 

d. Spotlight on Highway Safety, which highlights a single highway safety topic in each 

issue and garners significant media attention. 

 

3. Legislative/Public Policy Representation and Advocacy:  GHSA represents its members 

before Congress and with the federal administration and provides testimony to key 

federal committees, and particularly the staffs of Congressional representatives, on 

transportation and highway safety issues, serving as the voice of the state and 

territorial offices on Capitol Hill.  In addition, GHSA is represented in numerous 

organizations that share its safety interests and concerns, such as the Transportation 

Research Board, the National Cooperative Highway Research Program, the 

International Association of Chiefs of Police, the American Association of State Highway 

and Transportation Officials, the Association of Transportation Safety Information 

Professionals, and Mothers Against Drunk Driving, among others. 

 

4. Training:  GHSA provides a wide range of online training, educational programs and 

webinars on such topics as office management and planning, communications concepts 

and strategic communication plans.  One of its most successful programs is the three-

day Executive Seminar, designed to train and orient new Governor’s Representatives, 

Highway Safety Coordinators and senior staff about office management and navigation 

of federal regulations, compliance and funding environments.    

 

5. Federal- and Private Sector-Funded Products, Services and Activities:  Through the 

acquisition of funding from the federal and private sectors, GHSA develops tools for 

highway safety offices and the safety community in general, including publications, 

guidelines and community “how-to” documents.  Notable partnerships with the private 
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sector include (a) the Driving Skills for Life initiative, a program developed by the Ford 

Motor Company that seeks to reduce driving injuries and fatalities by helping newly 

licensed drivers develop skills necessary for safe driving; and (b) initiatives with State 

Farm Insurance to develop the Occupant Protection for Children (OPC) guidelines and 

guidebooks for states on multicultural outreach and teen driving programs.  Working 

with NHTSA, GHSA has developed assessment protocols for state OPC programs, and 

has developed numerous traffic records performance measures that states and 

territories use in their traffic records strategic plans.  Working with the U.S. 

Department of Justice, the organization has also provided training on underage 

drinking enforcement programs. 

 

6. Member Services:  GHSA offers a number of tools and resources to help members 

improve the effectiveness and professionalism of their offices, including the following:  

planning templates; guidelines for producing annual highway safety plans and annual 

reports; sample state monitoring policies; matrixes with highway safety compliance 

requirements; policies and procedures manuals; sample descriptions for positions in 

state highway safety offices; and analyses of NHTSA’s management review processes, 

which provide consensus definitions used by every NHTSA region and has significantly 

improved states’ compliance with federal regulations and policies.   In addition, GHSA’s 

website provides links to highway safety resources and official policies on topics such 

as distracted and impaired driving, occupant protection, teen drivers, speeding and 

aggressive driving, bicycle and pedestrian safety, and motorcycle safety.  

 

GHSA members give the organization very high marks for the programs and services it provides.  

In particular, they express high levels of satisfaction with the Annual Meeting; publications; the 

immediacy and timeliness of communications and updates regarding legislative issues and 

policies that affect the industry; robust and varied education and training opportunities; and 

GHSA’s advocacy/government relations efforts on their behalf.  They also express a high 

comfort level with the organization’s adherence to best practices and responsible management 

of its finances and other resources.  The availability and extensive use of technology and 

electronic communications, tools and resources are particularly important to the smaller offices 

and agencies with more restrictive travel budgets. 

 

Structure and Governance 

GHSA is governed by an elected 15-member Executive Board, comprising five officers and 10 

regional representatives, and the chairs of the standing committees, who are appointed by the 

Chair of the Board and serve as voting members of the Executive Board.  The total number of 

voting members is currently 21, although that number fluctuates as some Board members 
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serve as committee chairs concurrent with their terms.  Under the direction of the Executive 

Director, the four-member professional staff administers the activities of the organization and 

supports the work of the 10 standing committees and task forces: 

1. Annual Meeting Planning Committee 

2. Business Development and Fundraising Committee 

3. Bylaws and Policies Committee 

4. Financial and Operations Committee 

5. Member Services Committee 

6. Nominations Committee 

7. Strategic Communications Committee 

8. Strategic Planning Committee 

9. Workforce Development and Technology Committee 

10. Management Review Task Force 

 

Key External Interactions 

The Executive Director represents GHSA’s interests through interaction with a wide range of 

related entities, including but not limited to the following:   

 National Highway Traffic Safety Administration 

 Transportation Research Board 

 National Cooperative Highway Research Program 

 International Association of Chiefs of Police 

 American Association of State Highway and Transportation Officials 

 Association of Transportation Safety Information Professionals 

 Federal, state and local legislators, policy makers and legislative staffs 

 Federal Highway Administration 

 Federal Motor Carrier Safety Administration 

 American Association of Motor Vehicle Administration 

 Insurance Institute for Highway Safety 

 National Transportation Safety Board 

 Commercial Vehicle Safety Alliance 

 National Governors Association 

 National Association of State Legislators 

 Automotive Alliance 

 Mothers Against Drunk Driving 
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Organizational Culture 

Stakeholders consider the GHSA staff to be a critical and highly valued cornerstone of the 

organization’s success.  Staff members, most of whom have significant tenure with GHSA, are 

described by stakeholders in very positive terms as dedicated, highly professional, bright, 

talented and hard-working.  They demonstrate an exceptional sense of customer service and 

are praised for being accessible, timely, proactive and passionate about the work of the 

organization.  Their loyalty and commitment speaks to an environment where collaboration, 

teamwork and collegiality are highly valued, and many volunteers describe them as a pleasure 

to work with.  They are a harmonious, cohesive unit with a “can-do” attitude, and they derive a 

great deal of satisfaction from their collegial relationship with Executive Board members and 

the membership at large.  They also value the organization’s commitment to their professional 

growth and development.  The staff positions are as follows:  (1) Deputy Executive 

Director/Communications Director; (2) Director of Administration; and (3) Communications 

Manager.  In addition, a National Law Enforcement Liaison Program Manager serves in a 

contractor capacity. 

 

Similarly, the GHSA leadership garners high praise from the membership, which describes them 

as collaborative, highly engaged, forward-thinking and results-oriented.  Perhaps most 

important, they are considered thoughtful listeners who clearly have the best interests of the 

entire membership at heart.  This is demonstrated by the way they communicate and foster 

engagement with members.  They are also described by many as “the bond that holds the 

states together and serves as the information highway” for the membership.  They are largely 

regarded as highly professional individuals with a servant leadership approach; appropriately 

deliberative; and innovative and creative.  The membership feels well-served by the Executive 

Board and is appreciative of its commitment and dedication on their behalf.   

 

The membership at large is described by stakeholders as a collegial and collaborative group 

whose members are supportive of one another and the organization.  They share a passion for 

and commitment to highway safety and exhibit a high degree of engagement with one another 

and the leadership of their organization.  Members readily volunteer for committee service as a 

means of engaging with the organization and giving back to the industry in a tangible way.  

 

Challenges and Opportunities 

Members describe the organization as one that embraces ongoing process improvement, 

creativity and innovation; as such, it is well-situated to continue to grow and solidify its profile 

and influence in the industry.  Stakeholders cite the continued establishment and nurturing of 

relationships, partnerships and coalitions, particularly in the national and federal arenas and 

with other members of the traffic safety community and industry, as perhaps one of the most 
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important priorities for the organization.  The following areas present both challenges and 

opportunities for the organization’s continued forward movement: 

 

1. Maintaining progress in the mission of reducing traffic deaths in the face of funding 

uncertainties and federal budget reductions; making an effective case for additional 

resources in an increasingly competitive budget environment; and navigating the 

politics of changing administrations and priorities at the federal level.  

 

2. Building more effective communications strategies in an increasingly complex media 

world; and continuing to develop and deliver highway safety messages to the public that 

increase awareness of the work of the state and territorial highway safety offices. 

 

3. Innovation in identifying and actively developing revenue and funding sources, including 

public and private grant opportunities and partnerships with corporate entities, to 

further the highway safety offices’ ability to impact traffic safety.   

 

4. Increasing GHSA’s leverage and influence with federal agencies and related 

organizations in order to ensure that it remains a key participant in legislative and policy 

development and new or renewed transportation bills. 

 

5. Working with NHTSA to ensure consistent treatment of state and territorial highway 

safety offices, especially relative to interpretation and application of federal regulations; 

to ensure the appropriate level of federal oversight; and to maximize flexibility for states 

in spending NHTSA funding grants. 

 

6. Turnover in highway safety office staff resulting from political appointments at the state 

level and changing demographics at the federal and state level, emphasizing a need for 

increased training opportunities for new staff in the state and territorial offices. 

 

7. Continuing focus on identifying those issues on which the states and territories have 

common views so that GHSA’s voice is maximized as a key influencer of policy, 

legislation and regulations. 

 

8. Providing and more aggressively marketing tools and resources to enhance 

communication between and among state and territorial highway safety offices to 

facilitate their sharing of ideas, information and best practices.  
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Executive Director Position 

Responsibilities:  The Executive Director of GHSA is responsible for carrying out the operations, 

programs and policies of the organization consistent with the objectives of its strategic plan and 

the direction of the Board of Directors; stewardship and growth of the organization’s financial 

resources; providing support to the Executive Board and committees; fostering effective 

relationships with the state and territorial highway safety offices and with related 

organizations; representing the organization to the public and media; and overseeing the 

organization’s efforts and initiatives to influence legislation and policy on issues of importance 

to the industry.  

 

In addition, the Executive Director is responsible for: 

1. Advancing the organization’s advocacy, legislative and public policy interests; 

2. Employing effective public relations to raise the profile and influence of the organization 

among external and internal audiences; 

3. Monitoring and responding to regulations and policies regarding highway safety issues 

and providing members information on current and emerging issues; 

4. Developing and implementing association strategic plans and initiatives, and identifying 

and prioritizing short- and long-term organizational goals, needs and resources; 

5. Effectively managing association governance issues and structures; 

6. Developing and delivering innovative association services, programs, education and 

resources to assist members in advancing the goals of highway safety; 

7. Building, nurturing and managing partnerships with associate members, related 

associations and corporate entities; 

8. Developing, managing, motivating and mentoring a high-functioning professional staff;  

9. Ensuring short- and long-term stability of the organization’s assets, including 

development and diversification of sustainable revenue sources; 

10. Identifying and implementing best practices in association management; 

11. Supporting the federal/state partnership and separation of authority with state and 

territorial offices; and 

12. Serving as the spokesperson for the organization as appropriate and necessary. 

  

Education/Experience:   The ideal candidate will have a Bachelor’s degree (an advanced degree 

and/or the Certified Association Executive credential is an asset); a minimum of 10 years of 

executive/senior management experience (experience in the highway safety industry or a 

related industry is an asset but is not required); demonstrated knowledge and understanding of 

government relations and legislative/public policy development processes; and familiarity with 

association best practices, governance structures and operations.  The successful candidate will 

also possess a working knowledge/understanding of the nature of the relationship between 
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state associations and their national professional association, and familiarity with the 

development and application of federal regulations, compliance and funding authorization. 

Prior experience as a CEO is not required but is an asset. 

 

Personal Traits/Characteristics/Abilities:  These skills, characteristics and abilities are considered 

important to success in the position: 

1. Unquestioned honesty, integrity and ethics; 

2. Inclusive, collaborative and collegial by nature; a team-builder; 

3. Visionary leader who is able to capitalize on opportunities and to identify challenges and 

the resources necessary to meet those challenges;  

4. An articulate, skilled communicator who is able to deliver clear and effective messages 

to members, government entities, legislators and other stakeholders; 

5. Highly skilled at building and maintaining strong relationships and partnerships with 

related organizations and agencies; 

6. Decisive and confident decision-maker after appropriate deliberation; 

7. Able to work with diverse groups and personalities, foster consensus and influence 

decision-making in an appropriate manner; 

8. A highly attentive listener who is respectful of others’ views and experience, open to 

new ideas, and is objective; 

9. Understands the appropriate role of the Executive Director vis-à-vis that of the 

Executive Board; 

10. Engaging, personable and accessible; and 

11. Inspirational, energetic and optimistic; able to motivate and engage others in effectively 

articulating and supporting the organization’s vision. 

 

Measures of Success 

The success of the Executive Director of GHSA will be measured by demonstrated progress in 

the following areas: 

1. Successful integration into the culture of the organization; 

2. Quality of relationships and communication with state and territorial highway safety 

offices and personnel; 

3. Quality of relationships with the leadership of related organizations and partners; 

4. Development and implementation of long- and short-term strategic plans to position 

GHSA to be more responsive and proactive in a changing environment; 

5. Development of operational plans to ensure alignment between Board and staff on 

agreed-upon initiatives and outcomes, and effective and efficient organizational 

operations; 

6. Support for and interaction/communication with the Executive Board; 
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7. Stability, morale and exceptional performance of the professional staff; 

8. Responsible stewardship of the organization’s financial health and identification of 

prospective new revenue sources; 

9. Demonstration of the ability to listen carefully to all constituencies and develop an 

understanding of their concerns, issues and needs; and 

10. Successfully addressing the challenges and opportunities identified throughout this 

document. 

#   #   # 

______________________________________________________________________________ 

 

 

The search for the Executive Director of GHSA is being conducted by Association Strategies, Inc., 

1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should submit a cover letter and 

resume to Association Strategies, Inc., at www.assnstrategies.com/current_searches.php.  To 

learn more about GHSA, go to www.ghsa.org.  Applications will be accepted until Monday, 

December 9, 2013.  

 

#   #   # 

http://www.assnstrategies.com/current_searches.php
http://www.ghsa.org/

