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Position Profile 

 

Executive Director of 

Hydraulic Institute and Pump Systems Matter 

 

 

*   *   *   * 

 

This profile provides information about the Hydraulic Institute (HI) and the position 

requirements of its Executive Director.  The profile is designed to guide the identification and 

evaluation of prospective candidates and to assist individuals in assessing their interest in and 

qualifications for the position. 

   

The search for the Executive Director of HI is being conducted by Association Strategies, Inc., 

1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should submit a cover letter and 

resume to Association Strategies, Inc., at: www.assnstrategies.com/current_searches.php.  To 

learn more about HI, visit www.pumps.org. Applications will be accepted until December 15, 

2014. 

#   #   # 

 

 

 

 

 

 

 

 

 

 

 

http://www.assnstrategies.com/current_searches.php
http://www.pumps.org/
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Position of Executive Director of the Hydraulic Institute and 

Pump Systems Matter 

 

Profile Methodology   

This profile for the position of Executive Director of the Hydraulic Institute was developed 

based on organizational data including the Institute’s 2013 – 2017 Strategic Plan, discussions 

with HI leaders and staff, and an online survey of 52 stakeholders.  The survey and discussions 

were conducted to identify and prioritize the skills, knowledge, experience, qualifications and 

qualities required and desired in the position.  Information regarding member services, 

organizational and cultural factors, and challenges and opportunities for HI was also generated 

by the survey responses, attendance at the Institute’s 2014 Fall Meeting, and face-to-face 

discussions. 

 

About the Hydraulic Institute 

HI, with headquarters located in Parsippany, NJ, is seeking an Executive Director to take the 

helm of this well-established and highly-regarded organization.  The vision of the Hydraulic 

Institute is to be a global authority on pumps and pumping systems.  Today, most major U.S. 

pump manufacturers are active members.  Together they work with the Institute to assure that 

HI adheres to its mission:  to be a value-adding resource to member companies, engineering 

consulting firms, and pump users worldwide by developing and delivering comprehensive 

industry standards, expanding knowledge by providing education and tools for the effective 

application, testing, installation, operation, maintenance, and performance optimization of 

pumps and pumping systems, and by serving as a forum for the expanding of industry 

information. 

 

Pump Systems Matter is a non-profit educational organization established by the Hydraulic 

Institute and leading utilities and energy efficiency organizations to educate the industry on the 

benefits to pump systems optimization and energy efficiency to improve bottom-line savings of 

end-user companies. Pump Systems Matter operates as a 501(c)3 subsidiary of the Hydraulic 

Institute, and its staffing and administrative support is provided by the HI staff. 

 

Since 1917, the Hydraulic Institute (HI) - the largest association of pump industry manufacturers 

in North America with more than 100 member companies- has served members and pump 

users by providing product standards and a forum for the exchange of industry information. HI 

has established itself as the leading spokesperson for the North American pump industry.  With 

its foundation in standards development, the organization has expanded significantly to include 

several other product lines and member types. With a budget of three million and staff of 16, 
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the Institute offers a wide variety of programs and services; each tailored to various industry 

segments and member needs.   

 

Beginning in 2011 the U.S. Department of Energy announced its intention to create pump 

efficiency regulations. Prior to 2011, the pump industry had not been specifically regulated by 

the U.S. government, and significant efforts have been made by HI staff and members since 

then to shape the outcome of the anticipated regulation to minimize the impact on the pump 

industry and provide members time to comply.  A final rule is anticipated in 2015, anticipated 

to take effect in 2019.  Other pump efficiency rule-makings are anticipated, requiring increased 

focus by HI and its members on the impact of U.S. DOE regulations on their businesses. 

 

Programs, Resources and Services 

The broad scope of programs, resources and services for HI members include the following: 

 

1. World-Class Standards and Industry Guidelines: Among the pump user community, HI is 

known for world-class product standards that define pump nomenclature, application, 

operation and testing procedures.  Over 80% of pump tests performed are conducted 

based on standards created by HI. Currently HI maintains 32 pump standards and by 

2015 will have published five industry guidelines, with new guidelines planned for 

publication in each of the next four (4) years. 

 

2. Business Intelligence & Industry Updates: Positioned as the global authority in pumps 

and pumping systems, HI collects and publishes industry data and provides economic 

trend reports and other services for successful business planning.  These industry 

reports include benchmarking data, human resources and operating ratio reports, and 

domestic and international pump market trends, to name a few.   

 

3. Meetings for HI Members: HI staff organizes and runs three main meetings a year: the 

Annual Meeting, the Technical Meeting and the Fall Meeting.  These meetings provide 

HI members exceptional networking opportunities for engineers, marketing executives 

and CEOs.  Attendance ranges from 150 – 250 people per meeting. HI also co-hosts a 

Market Outlook Workshop with the Valve Manufacturers Association, held annually in 

August. HI members also are invited to attend the Annual Meeting of Europump, 

typically held in late May, as part of an HI-Europump Mutual Cooperation Agreement.  

Europump members are similarly invited to attend the HI Annual Meeting.  HI co-hosted 

the NAM Manufacturing Summit in June for the first time, for the purpose of meeting 

with members of Congress and supporting a pro-growth manufacturing agenda. During 

these sessions, the HI Government Affairs Committee also meets with Congressional 
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oversight committees. HI is currently planning its 100th Anniversary Meeting to be held 

in 2017. 

 

4. DOE Pump Efficiency Rulemaking:  Regulations on pump efficiency are driving change in 

the pump industry, and HI is responding with a multi-faceted approach to best support 

industry members.   Proactive approaches to policy and agency change have become 

the signature response of HI.  The Hydraulic Institute has led the pump industry’s effort 

to respond to and subsequently negotiate (effective June 19, 2014) the terms of a U.S. 

Department of Energy rule-making on pump efficiency which is anticipated to take 

effect in 2019. Valuable Standards, Guidelines as End-User Resources:  A variety of 

comprehensive industry standards and guidebooks, are published and updated on a 

regular basis, are sold primarily to pump end-users and engineering consulting firms.  .  

The HI website has become an invaluable resource for end-users and EC firms looking to 

stay current with the latest information published by the Hydraulic Institute.  

Publication sales have become an important source of non-dues revenue, and HI staff 

creates and sells its publications in hard-copy, downloadable PDF, CD-ROM and web-

based subscriptions. HI’s standards have global relevance, with 30% of sales coming 

from international sources.  

 

5. Peer Networking and Recognition:  HI offers opportunities to develop vital business 

relationships with peers in the pump industry. Industry events provide these forums 

throughout the year.  In addition, CEOs and senior management can gain industry 

insights from one another while young engineers can interact with and learn from 

experienced industry experts.  HI runs CEO Roundtables twice a year at its Annual and 

Fall Meetings.  Exchanges with Europump provide another opportunity to gain a vital 

international perspective on the pump industry.  HI staff manages an awards and 

recognition program to recognize the contributions of HI members to the creation of 

pump standards and guidelines, and to also recognize the years of service to the 

Hydraulic Institute.  This program also leverages corporate recognition of the HI 

members that made contributions to the advancement of HI’s mission.  More recently, 

young engineers are also being recognized. 

 

6. Strategic Influence and Industry Leadership:  By maintaining a strategic perspective on 

government affairs and a strong presence in Washington, DC, HI interacts on behalf of 

members with a number of influential organizations including the U.S. Department of 

Energy, the National Association of Manufacturers, the American National Standards 

Institute (ANSI), the American Council for an Energy Efficiency Economy (ACEEE), the 

National Electrical Manufacturers Association (NEMA), the National Fire Protection 

Association (NFPA), the Fluid Sealing Association (FSA), Europoump as well as other key 
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government (U.S. Department of Commerce, Bureau of Industry Security) and other 

industry groups through the National Association of Manufacturers (NAM), Council of 

Manufacturing Associations. 

 

7. Education and Training Resources:    A dynamic growth area for HI is professional 

development and training offerings through its Pump Systems Matter (PSM) educational 

subsidiary.  These include two comprehensive e-learning courses on pump 

fundamentals, a growing number of webinar courses by subject matter that largely 

aligns with HI standards and guidelines and in-person courses.  New webinars are being 

created and launched each year, building on the knowledge base of HI standards and 

guidelines.   

 

8. Important New Strategic Initiatives:  At the 2014 HI Fall meeting the Board of Directors 

approved a Pump Test Lab Approval program, which will launch in 2015. This new 

initiative will put HI in the position of approving pump test laboratory facilities to ensure 

that they are properly testing pumps to meet industry specifications.  The PSM Board 

also approved a new personnel certification program, where PSM will work to define a 

new Pump Systems Auditor Certification Program, engaging electric power utilities and 

energy efficiency organizations in the funding and creation of the initiative/program. 

 

Highly Valued Services and Programs 

HI excels in its ability to develop industry standards, gather and publish industry data, plan and  

conduct meetings, represent the industry on the recent DOE rulemaking on pump efficiency 

and, generally, in serving the interests and needs of its members.  The organization also has a 

strong reputation thanks to its work with industry standards as well as its training and 

professional development efforts.  Based on the results of a stakeholder survey, HI’s work in 

standards for the industry remains one of its strongest attributes.  In fact, it’s clear that HI 

stakeholders place great importance on the robust technical standards, guidelines and training 

courses based on this solid technical information, as this area was cited multiple times in 

several comments.  Standards creation and industry education based on this content remains 

the number one member benefit.  

 

At the same time, stakeholders cite the following areas where services or activities should be 

strengthened or receive more robust attention. These comments included: 

 

 Continued membership growth and outreach to attract new members 

 Proactive role in government affairs 

 Increase mentorship and opportunities to empower new leaders 

 Global outreach/active role in worldwide standards 
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 Expanded education and outreach/expand to be a certification body 

 Role in energy efficiency efforts/certification of pump systems energy efficiency 

auditors. 

 

Organizational Culture  

Survey responses and in-person discussions reflect a stable and skills-based organization.  The 

dedication of staff and participation of industry recognized experts provide credibility and 

operations based in tradition and longevity.  The commitment of volunteers and technical 

committees to produce the standards that drive an entire industry is unparalleled.  While HI is 

consistently described as professional and relevant, feedback indicates that efforts could be 

made to create a more welcoming environment for newer and less traditional members.     

 

Challenges and Opportunities  

 

Stakeholders believe that the companies that comprise HI’s membership are facing a changing 

landscape that includes increased competition, an aging workforce, an active regulatory 

environment, and consolidation, to name a few.  Critical questions include: 

 

 How can HI balance a variety of stakeholders—including large and small members? 

 How can HI raise the awareness of pumps and pump-driven systems as a factor in U.S. 

Competitiveness and Energy Consumption? 

 How can HI better engage volunteers and industry leaders, as well as a younger 

workforce? 

 How can HI gain greater global relevance? 

 Can HI be more proactive in keeping pace with government regulation? 

 

Executive Director Position 

 

Responsibilities:  The Executive Director is responsible for maintaining the overall financial 

health and industry leadership position of the Hydraulic Institute by overseeing the 

association’s activities, programs and services.  In concert with a professional staff of 17 and a 

13-member Board of Directors, the ED guides strategic direction, provides organization 

oversight and ensures a sustainable organizational infrastructure through the development and 

implementation of a wide variety of industry resources and member benefits. The Executive 

Director is also the chief point of contact with HI’s external partners and is responsible for 

growing the relationships with those partners—other national organizations, federal and 

regulatory agencies, and global players in the industry.  
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Raising awareness for the association, expanding HI’s role as the value-adding resource to 

member companies, providing the top forum for the exchange of industry information, and 

positioning HI as the premier and vital membership organization for all pump and pump system 

professionals by addressing member feedback are at the heart of the new Executive Director’s 

leadership role. 

   

Education/Experience:   A Bachelor’s degree is required for the position with a degree in 

engineering or manufacturing preferred.  Candidate must have a minimum of 10 years of 

experience in a management position.  Executive/Management experience in a trade or 

manufacturing organization is highly desirable.    

 

Skills/Abilities:  The following skills are critical to the success of the Executive Director of HI:  

  

1. Knowledge of and appreciation for the role of a trade/manufacturing trade 

association 

2. Strong marketing orientation and track record of growth 

3. Visionary leadership and strategic decision making 

4. Knowledge of public relations/enhancing the visibility of an organization 

5. Demonstrated success in staff management and development, hiring and team 

building 

6. Strong verbal and written communication skills including good listening skills 

7. Business acumen and ideas for growing revenue/maintaining organizational and 

financial stability 

8. Knowledge of how best to leverage standards and technical guidance on behalf of 

members  

9. Experience managing and adapting to a regulatory environment, ensuring that 

appropriate responses are developed and members engaged to represent the 

industry. 

 

Personal Traits/Characteristics:  These personal traits and characteristics are considered 

important to success in the position: 

 

1. Effective public speaker; strong listening skills; diplomatic. 

2. Trustworthy, conveys a clear sense of ethics and integrity 

3. Well organized, logical, with ability to understand organizational dynamics and be an 

agent for required change 

4. Passionate and engaging—about the industry, with members at all levels. 

5. Values building relationships, inclusiveness, enlisting new talent, collaborative style 

6. Trust builder, open and approachable  
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Key Interactions:  In addition to working closely with the Board of Directors and members, the 

Executive Director of HI represents the industry and the association’s interests by interacting 

with a wide range of entities, including: 

 Government agencies such as the Department of Energy, and trade/export agencies 

 Nongovernmental Organizations (NGOs), particularly energy efficiency, with common 

interests 

 Europump and other international and domestic pump, supplier and end-user 

organizations 

 Related industry/trade association/organizations, including but not limited to:  

o National Association of Manufacturers, Council of Manufacturing Trade 

Associations (CMA) 

o National Electrical Manufacturers Association (NEMA) 

o American Council for an Energy Efficiency Economy (ACEEE) 

o Fluid Sealing Association (FSA) 

o American Heating and Air Conditioning Institute (AHRI) 

o Users of HI products such as the American Water Works Association, Water and 

Wastewater Manufacturers Association, Water Environment Federation, 

National Fire Protection Association, ASHRAE,  etc. 

 

Measures of Success After the first year, the success of the new Executive Director of HI will be 

measured by demonstrated progress in the following areas: 

 

 Good rapport and clear communication among staff and board, key contributors and 

partners 

 Increased engagement and participation, from CEOs and at other levels 

 Engagement with members at all levels—growth in membership retention and 

recruitment 

 Continued momentum of core HI initiatives, based on established priorities in the 2013-

2017 Strategic Plan and 2015 Budget and Operating Plan 

 Articulating a strong vision and also a specific road map to achieve it 

 Increased awareness of HI and its initiatives across the U.S.  

 Plan for expanded global outreach and participation 

 Continuing successful negotiation of DOE rulemaking 

 

Within the first three to five years, the Executive Director of HI will be measured by success in 

the following areas: 
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 Visionary leadership that fulfills the strategic plan’s goals and moves the organization to 

the next level. 

 Managing and adapting to a regulatory environment 

 Increased pathways into HI for new and younger members, emerging leaders 

 Identified sources of new revenue beyond traditional standards 

 Increased collaboration and partnership at the agency and policy level 

 Leveraging a global mindset 

 Expanding education and professional development, particularly through energy 

efficiency certification 

 Raising the public profile and stature of the organization 

 

The search for the Executive Director of HI is being conducted by Association Strategies, Inc., 

1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should submit a cover letter and 

resume to Association Strategies, Inc., at www.assnstrategies.com/current_searches.php.  To 

learn more about HI, go to www.pumps.org and download the “HI App” for tablets from the 

Apple iStore or Google PlayStore. Applications will be accepted until December 15, 2015. 

http://www.assnstrategies.com/current_searches.php
http://www.pumps.org/

