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This profile provides information about the Morven Park position of Executive Director. This 

profile is designed to assist individuals in assessing their interest and qualification for the 

position. The search for the Executive Director of Morven Park is being conducted by Association 

Strategies, Inc. located at 1111 North Fairfax Street, Alexandria, VA 22314.  Applicants should 

submit a cover letter and resume to Association Strategies, Inc. (ASI), at: 

www.assnstrategies.com/currentsearches.php.  

 

To learn more about Morven Park, please go to www.morvenpark.org. Applications will be 

accepted until September 14, 2015. 

 

 

 

 

 

http://www.assnstrategies.com/currentsearches.php
http://www.morvenpark.org/
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Position of Executive Director of Morven Park 

 

Profile Methodology 

This profile for the position of Executive Director of Morven Park was developed based on 

organizational data, discussions with Morven Park leaders and staff, and responses to an online 

survey of key stakeholders. The survey and discussions were conducted to identify and prioritize 

the skills, knowledge, experience, qualifications, and qualities required and desired in the 

position. The information provided below regarding the programs and services, organizational 

factors, and challenges and opportunities for Morven Park was also constructed based on  the 

survey responses and discussions with leaders and staff. 

 

About Morven Park 

Inspired by the life of Virginia Governor Westmoreland Davis, Morven Park preserves and 

advances the ideals of civic responsibility, sustainable agriculture, and enhancement of life in 

rural Virginia. It seeks to accomplish this through educational and recreational programming that 

capitalizes on its 50-plus buildings and 1,000 acres of woodlands, pastures, and open spaces as 

well as its three museums (the Gov. Davis Mansion, Winmill Carriage Museum, and Museum of 

Hounds and Hunting of North America) and sports/equestrian complex. 

 

Morven Park, operated in the public interest by the Westmoreland Davis Memorial Foundation, 

is a 501(c)(3) organization founded to protect, preserve, and promote the historic and 

cultural resources of Morven Park. Morven Park is on the National Register of Historic 

Places and is a Virginia Historic Landmark. 

 

The History of Morven Park 

Morven Park first opened to the public in 1967 under the operation of the Westmoreland Davis 

Memorial Foundation. Marguerite Davis, who along with her husband Westmoreland, purchased 

the property in 1903, established the Foundation in order to preserve their home for the benefit 

of the public and to ensure that the work and ideals of her husband lived on. 

 

What is now known as the “Davis Mansion” began as a small fieldstone house, built around 1780 

and expanded upon over the following decades until it became the 22-room Greek revival estate 

we see today. 

 

Throughout the 1800s, Morven Park was the home of the Swann family, beginning with Thomas 

Swann Sr. in 1800, who was appointed Attorney General for Washington, DC, in 1833. Not long 
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before his death, Swann distributed and sold portions of Morven Park to his children, and in 1842, 

Thomas Swann Jr. purchased his siblings’ properties to become sole owner. 

 

Swann Jr. made his primary residence in Maryland, and he kept Morven Park as his summer 

retreat. During the first winter of the Civil War, as the Confederate 17th Mississippi Regiment 

camped at Morven Park, Swann remained in Baltimore, where he had previously served a term 

as mayor. Following the war, he became Governor of Maryland and then served in the U.S. House 

of Representatives. 

 

A few years after his death in 1883, Swann Jr.’s daughter, Mary Mercer Carter, took ownership 

of Morven Park and she remained owner until 1898. By the time Westmoreland and Marguerite 

Davis purchased the estate in 1903, it had changed hands several times, but they became its final 

and most influential owners.  

 

Programming 

Sports/Equestrian Center – Launched as an internationally-recognized school that graduated 

hundreds of riding instructors between 1969 and 1991, the Morven Park Equestrian Center 

preserves Gov. Davis’s legacy of equestrian excellence. Morven Park remains a competition 

venue known world-wide for hosting events in every English riding discipline, including 

competitive carriage events. In 2012, Morven Park opened 7 full-size athletic playing fields for 

rent/lease by organizations and clubs. The grass fields are all regulation size for multiple uses. 

 

Center for Civic Impact – Launched in 2013, the Center empowers people to engage in their 

communities and in the democratic system by reigniting a sense of civic duty. The program 

includes partnerships with public schools, small-group experiences in civil dialogue around 

controversial issues, and a speaker series featuring nationally known experts on the need to 

strengthen civic engagement in our country. 

 

Nature and Agriculture – Morven Park’s master plan includes programs that promote 

stewardship of natural resources. Its Turkey Hill Farm interprets the farming methods of Gov. 

Davis and the lives of the farm families who lived there and provides an outdoor classroom to 

teach gardening and healthy eating practices. 

 

Historic Preservation – Morven Park’s 50 buildings and collection of more than 10,000 objects 

present ongoing opportunities to preserve and protect treasured historic resources, including the 
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Davis Mansion, the Winmill Carriage Museum, and the Museum of Hounds & Hunting of North 

America. 

 

Governance, Budget, and Staff 

Morven Park is governed by a Board of Trustees.  The organization has an operating budget of 

$3.4 million and 24 staff members. The Executive Director will have 4 direct reports - a Chief 

Operating Officer, Directors of Development and Communications, and Preservation and 

Education, and a Manager of Buildings and Grounds. 

 

Culture 

Morven Park has new and long-tenured staff who are collegial, hardworking, and dedicated to 

the mission of the organization. It also has a strong Board of Trustees that is respectful of staff 

and works together to raise the visibility, stature, and impact of the organization.  Stakeholders 

would like the new leader to continue to cultivate a culture of active engagement and teamwork 

among the Board and staff to ensure that Morven Park continues to grow, thrive, and realize the 

promise of Gov. Davis’s vision, making it transparent to local and regional constituents. 

  

Executive Director Position 

Reporting to the Board of Trustees, the Executive Director is responsible for implementing 

strategies and tactics approved by the Board to support the mission, maintain the values, and 

realize the vision of Morven Park. The Executive Director communicates the organization’s 

mission to external groups and leaders, mobilizes the energy and expertise of its professional 

staff and volunteer leaders, manages resources, and oversees financial performance.  He/she 

will provide vision, creativity, and leadership while serving as a public advocate for the 

organization. 

 

Duties and Responsibilities Shall Include: 

 Serving as the organization’s public face and advocate by forming and maintaining 

collegial and collaborative relationships with the other stakeholders that operate at 

Morven Park; and with external stakeholders including civic organizations, community 

and business leaders, elected officials, and the local and regional populations, in general.  

 Working with the Board of Trustees to implement goals and objectives as outlined in the 

organization’s Strategic and Master Plans.  

 Overseeing the organization’s fundraising activities with the support of the staff and the 

Board, as necessary, particularly as they relate to major solicitations for corporations, 

foundations, and individuals. Likewise, shaping programs and services to ensure Morven 
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Park is an attractive and relevant investment for donors and an attractive property for 

the public. 

 Providing leadership that ensures Morven Park’s flagship educational initiative, its Center 

for Civic Impact, expands its programs and educational impact throughout and beyond 

northern Virginia. Ensuring Morven Park remains an industry leader in implementing 

museum and historic site preservation and collection standards and best practices. 

 Continuing its legacy as a renowned equestrian center, providing programs and services 

of interest to the equestrian community, and overseeing initiatives and projects that are 

underway to strengthen the organization’s capabilities. 

 Providing leadership and guidance in all financial operations of the organization, including 

ensuring the successful execution of all initiatives to generate revenue streams, support 

the budget, and reduce dependence on the trust distribution.  Revenue streams should 

include developing additional equestrian programs and services, as well as other 

programs that will be of interest to the community; hosting sports events, such as soccer, 

flag football, field hockey, Frisbee and lacrosse; and introducing new civics education 

programs that will be of interest to students in grades K-12 and the broader community. 

 Providing leadership, coaching, and development to staff to ensure Morven Park is 

effectively organized, capably staffed, properly supervised, and well-equipped to achieve 

success. 

 Serving as principal spokesperson locally, regionally, and nationally.   

 Fostering a transparent culture by maintaining frequent and open communications with 

Board members, staff, and other Morven Park stakeholders including Loudoun 

Therapeutic Riding Foundation, the Loudoun Wildlife Conservancy, and the North 

America Museum of Hounds and Hunting.  

 

Education and Experience 

The successful candidate should possess: 

 A bachelor’s degree (master’s degree preferred); 

 At least 10 years of experience; 

 Creative visionary leadership; 

 Experience managing a nonprofit organization or foundation; with preferably with 

previous experience as a president, CEO, or executive director; 

 Demonstrated scope with proven experience managing organizations with diverse 

constituencies and missions;   

 Experience with public relations/enhancing the visibility and outreach of an institution; 

 Consensus building ability among diverse constituencies; 



6 
 

 Insight in increasing the utilization of the property including revenue, attendance, 

participation, and the identification of new markets for institutional services; 

 Experience managing a multi-faceted operation with significant external constituencies; 

 Experience and success in managing an institution’s budget and finances in the black; 

 Experience leading and executing an effective development strategy including grants, 

outreach to charitable foundations, corporations, individual donors, and other forms of 

philanthropy; 

 Ability to provide input, implement, and execute master and strategic plans; and 

 Strong communication skills. 

 

Personal Characteristics 

The candidate should: 

 Be  a dynamic, visionary, engaged, and transformative leader; 

 Be gracious and charismatic; 

 Have maturity and gravitas; 

 Be media savvy; 

 Have a keen eye for talent and have the ability to recruit, retain, and reward capable staff; 

 Be a good communicator; and 

 Be a passionate advocate with an understanding of and appreciation for historic, 

equestrian, and cultural interests. 

 

Key Opportunities/Challenges/Measures for Success 

 Morven Park serves as a vital resource for the local community and region. The 

organization has a strong reputation and receives recognition for its well-maintained 

facilities and praise for its civic programs. Stakeholders would like to see Morven Park 

build on its successes. The organization is financially sound and well-positioned to grow 

and leverage its accomplishments. The new Executive Director will ensure that the 

organization continues to evolve to new levels of achievement.  

 60 percent of Morven Park’s budget comes from its trust distribution. This executive will 

need to be a fully engaged fundraiser to ensure that the organization continues to be 

financially viable and less dependent on its endowment for revenue support. 

 With Trustee term limits, the Executive Director will need to continue the recruiting of 

additional members to the Board of Trustees and ensure that Board members are capable 

of helping the organization continue to evolve, both financially and programmatically. 

 Morven Park has approximately 150,000 visitors each year. It is consistently praised for 

its work in preservation and conservation, and civics as well as its equestrian programs, 
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children’s activities, and athletic and community facilities. Stakeholders would like to see 

the incoming Executive Director find new ways to increase participation at Morven Park’s 

venues, with particular attention to attracting visitors beyond the region. The new 

Executive Director will need to find ways to enhance the organization’s programs and 

services in order to increase its ability to become a sought after destination for wide array 

of visitors, both locally and nationally. 

 Morven Park provides programs and services to various communities. Each of these 

disparate communities has its own mission, culture, and unique set of requirements. The 

new leader will need to build a bridge between the diverse constituencies and find ways 

to increase revenue producing programs to meet the needs of its broad-based 

stakeholders to ensure Morven Park’s continued success. 

 

To apply: 

Morven Park is partnering with executive search firm Association Strategies Inc., 1111 North 

Fairfax Street, Alexandria, VA  22314.  Interested individuals should send a cover letter and 

resume to Association Strategies, Inc., at www.assnstrategies.com/currentsearches.php. 

Applications will be accepted until September 14, 2015. 

 

http://www.assnstrategies.com/currentsearches.php

