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Candidate Profile for the Position of 

Director, Certification 
 

 

*   *   *   * 

 

This profile provides information about NACE International, the NACE International Institute, 

and the position requirements for the Director of Certification.  The profile is designed to guide 

the identification and evaluation of prospective candidates and to assist individuals in assessing 

their interest in and qualifications for the position.   

 

 

This profile for the position of Certification Director was developed from organizational 

materials and several interviews conducted with NACE Staff--CEO, senior level staff and direct 

reports.   Information collected and outcomes from key discussions have informed the priorities 

for skills, knowledge, experience, qualifications and qualities required and desired in the 

position. 

 

The search for the Certification Director of the NACE International Institute is being conducted 

by Association Strategies, Inc., 1111 North Fairfax Street, Alexandria, VA  22314.  Applicants 

should submit a cover letter and resume to Association Strategies, Inc., at: 

www.assnstrategies.com/current_searches.php.  To learn more about NACE International, visit 

www.nace.org.  To learn more about the NACE International Institute, visit 

www.naceinstitute.org. Applications will be accepted until February 2, 2015. 

 

 

#   #   # 
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About  NACE and the NACE  International Institute 

The NACE International Institute is a certification-focused subsidiary of NACE International, The 

Worldwide Corrosion Authority. NACE International serves more than 33,000 members with 

reach in 130 countries.  With a $30+ million budget and more than 100 staff headquartered in 

Houston, TX, NACE is a dynamic, progressive and growing organization.  Truly global, with other 

offices in China, Malaysia, and Saudi Arabia, the organization serves all industries impacted by 

corrosion, and provides technical training and certification programs, conferences and 

exhibitions, industry standards, reports, and publications focused on corrosion prevention and 

mitigation. 

 

Corrosion costs the United States approximately $452 billion annually, or 3.1% of GDP. It is 

estimated that one-third of this cost is preventable with the application of current corrosion 

control technologies. 

 

With training and certification a significant organizational priority, NACE provides many 

industries with continuous learning and professional development to help them stay 

competitive and abreast of new developments in the field of corrosion.  In an industry based 

around technology and innovation, continuing education and training returns tangible career 

benefits and credibility in a competitive job market.  NACE’s subsidiary, the NACE International 

Institute, develops and manages professional certification recognitions that are sought after by 

those taking the NACE (and others’) professional programs. 

 

The NACE International Institute has a budget of $3.3 million for certification programming. The 

mission of the Institute is to provide unparalleled qualification programs that drive corrosion 

industry performance.  Since standardized credentials are the ultimate proof of competence in 

the corrosion control profession, NACE International offers several programs combining 

coursework, work experience, and exams to earn specialized certifications.  Offered both online 

and in-person, these 28 different programs range from general corrosion to cathodic protection 

to pipeline systems, and many more.  NACE International enjoys a strong reputation for 

providing high quality, state-of-the-art content, and NACE credentials are highly respected and 

valued by employers in the corrosion industry.   

 

Organizational Culture 

A commitment to excellence drives decision-making at all levels of NACE operations.  Staff 

valued for their expertise in each of the business lines contributes to an environment of 

empowerment and collective ownership of strategic plan goals and annual objectives.  NACE 

expects a commitment to staff core values and key principles of leadership, which are featured 
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in all aspects of the working environment at NACE.  Cross-departmental teams are often 

created to solve programs and move the organization ahead, and staff members characterize 

the day-to-day office climate as family-friendly and flexible.   

 

Director of Certification  

In a dynamic climate of growth and change, the NACE Institute seeks a Director of Certification 

to lead the development of diversification and growth strategies in certification across a global 

industry.   Taking a strategic leadership role at both the senior staff level and with industry 

leaders and committees, the candidate would oversee financial, global, legal, and volunteer 

resource strategies related to the NACE Institute’s Certification program.  Specifically, this 

would include program development, branding and awareness building, and monitoring 

certification integrity requirements needed to oversee, grow and protect the brand of the NACE 

International Institute's certification programs and the more than 40,000 certification cards 

that have been issued to date.  

 

Challenges and Opportunities 

Critical questions for the new director of certification will include: 

 As competition in the field of workforce education/training increases, how can we 

effectively build awareness and strengthen branding for the NACE Institute’s 

Certification Program? 

 How can we balance expanding growth opportunities while ensuring the highest quality 

of exam delivery, state-of-the-art testing and efficient processing? 

 What options exist for improving technology, and upgrading processes to improve 

customer service?  

 What partnerships need to be forged to increase worldwide access, broaden industry 

and government knowledge, and strengthen the Institute’s image over the long term? 

 

 

Responsibilities: The Director is expected to identify and develop strategic partnerships, execute 

outreach programs and increase the number of certification programs. The Director also works 

with the Institute's Certification Commission to manage the relationship between NACE 

International and the Institute such that the Institute's certification programs meet ISO 

Standard 17024 on requirements for international certification bodies.  Other areas of 

responsibility include: 

 Implementing best practice in the field of certification and testing; stay abreast of 

developments in the field by remaining engaged in the certification industry. 

 Oversight and management of certification administration, including the global delivery 

of certification examinations and effective communications with all certification 

cardholders 
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 Ensuring the implementation of technology and process management to streamline and 

improve processes related to certification administration and member service.  

 Directing the marketing and public relations communications planning to support the 

certification programs. 

 Working with Institute committees, content experts and instructors to ensure relevant 

program development 

 Manage Institute policies and governance documents related to certification programs, 

in collaboration with volunteer leaders  

 

A key member of the senior leadership team, the Director reports to the Executive Director of 

the NACE Institute and supervises the Certification Department, with a staff of 8.  The Director 

will also co-manage the functions of any NACE Education staff that directly impact Certification, 

such as the selection of certification examiners. 

 

Qualifications  

This senior-level position requires a BA degree in a field relevant to certification management 

and program management, fundamental understanding of membership organizations, and at 

least 7 years of training and certification management experience with P&L accountability. CAE 

certification and experience with a technical trade association is preferred. Frequent travel is 

expected and a passport is required. Candidate must have budget management experience and 

excellent communication and analytical skills.  

 

Skills and Abilities : The following skills are critical to the success of the Certification Director.   

1. Expertise and experience in certification program management, defining a body of 

knowledge and developing measures that test understanding 

2. Ability to lead a high-performing staff and member teams in a collaborative and 

results-oriented manner 

3. Comfort level with international travel and multicultural environments 

4. Experience with marketing and branding to increase visibility and participation 

5. Excellent communication skills that include good listening and polished presenting 

6. Business acumen and ideas for growing revenue and building partnerships 

7. Sophisticated understanding of volunteer leadership dynamic and committee 

management 

8. Knowledge of how best to leverage certification and standards on behalf of 

members  

 

Personal Traits/Characteristics:  These personal traits and characteristics are considered 

important to success in the position: 
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1. Strategic outlook focused on growth opportunities, exercised concurrently with a 

business outlook focused on continuous process improvement of operations 

2. Flexibility, comfortable in a dynamic learning environment 

3. Willingness to be advocate and ambassador for certification 

4. Dedicated to the NACE mission and culture, and to delivering high quality programs and 

excellence in all aspects of the work 

5. Trustworthy, conveys a clear sense of ethics and integrity 

6. Well organized, logical, with ability to understand organizational dynamics and be an 

agent for required change 

7. Passionate and engaging—about the industry, with members at all levels. 

8. Values building relationships, inclusiveness, enlisting new talent, collaborative style 

 

Measures of Success  

Within the first year to three years, the Director of Certification will be measured by success in 

the following areas: 

 

 Good rapport and clear communication exists among staff and board, NACE Education 

staff, and Institute Certification Committees 

 NACE Institute Certification is on a path to increasing growth and participation without 

sacrificing quality or brand positioning 

 Collaboration with NACE Education and other organizations/institutions has resulted in 

strengthening of overall program offerings 

 Worldwide access to certification has increased in balance with the implementation of 

legal oversight and compliance 

 Certification administration has been modernized/streamlined and technology support 

has maximized efficiencies 

 Key strategic partners have been identified and a plan for global expansion and access 

to new markets has been developed 

 Public profile and stature of certification as the pinnacle of the industry is growing  

 Certification staff and member volunteers feel valued and appreciated 

 

The search for the Certification Director of the NACE International Institute is being conducted 

by Association Strategies, Inc., 1111 North Fairfax Street, Alexandria, VA  22314.  Applicants 

should submit a cover letter and resume to Association Strategies, Inc., at: 

www.assnstrategies.com/current_searches.php.  To learn more about NACE International, visit 

www.nace.org.  To learn more about the NACE International Institute, visit 

www.naceinstitute.org. Applications will be accepted until February 2, 2015. 


