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Position Profile Final 

EXECUTIVE DIRECTOR, National Council of Teachers of English (NCTE) 

Urbana, IL and Washington, DC 
 

*   *   *   * 

 

Professional Opportunity   

The National Council of Teachers of English (NCTE), a professional association of educators in 

English Studies, Literacy, and Language Arts, is seeking a full-time Executive Director. With 

members who work to improve capacity for literacy and learning, NCTE seeks a skilled executive 

with both association management expertise and knowledge of education issues, literacy in 

particular. This profile is designed to guide the identification and evaluation of prospective 

candidates and to assist individuals in assessing their interest in and qualifications for the 

position.   

 

ASI Methodology 

This profile was developed from a combination of organizational materials, survey research 

across key stakeholder groups, and discussions with NCTE’s staff and key leaders. These sources 

have informed the priorities for skills, knowledge, experience, qualifications, and qualities 

required and desired in candidates. 

 

The search for the Executive Director of the National Council of Teachers of English (NCTE) is 

being conducted by Association Strategies, Inc., 1111 North Fairfax Street, Alexandria, VA  

22314.  Applicants should submit a cover letter and resume to Nancy Green, Association 

Strategies, Inc., at: www.assnstrategies.com/current_searches.php. To learn more about NCTE 

and its mission, please visit www.NCTE.org.  Applications will be accepted until July 13, 2015. 

 

#   #   # 

  

About the National Council of Teachers of English 

The National Council of Teachers of English is devoted to improving the teaching and learning of 

English and the English language arts at all levels of education. Since 1911, NCTE has provided a 

forum for the profession, an array of opportunities for teachers to continue their professional 

http://www.assnstrategies.com/current_searches.php
http://www.ncte.org/
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growth throughout their careers, and a national platform for cooperation on issues affecting 

literacy education. Headquartered in Urbana, IL, with a second office in Washington, DC, NCTE’s 

annual budget is $12.7 million with a staff of 48 serving 30,000 members and subscribers 

nationwide.    

 

NCTE’s 17-member Executive Committee of English and Literacy professionals provide 

leadership and direction to the organization.  In addition, a Board of Directors and framework 

of commissions, committees and task forces contribute to the ongoing initiatives of the 

organization.   

 

NCTE Vision 2020 

NCTE will have transformed the public understanding of the connection between teacher 

knowledge and student learning.  To accomplish this, NCTE will develop a system that provides 

rich opportunities for career-long teacher learning and that documents the growth of both 

literacy teachers and their students. Teachers who choose to participate in this system will be 

celebrated for their achievements by community leaders and the media. Policymakers also will 

rely upon these teachers for their expertise in literacy teaching and learning.   

 

Key Programs, Resources and Services 

As a dynamic national membership organization, NCTE consistently looks for new ways to 

enhance and strengthen member benefits, build awareness and professional learning, and 

inform members about policy changes that will improve the capacity for literacy and learning. 

Some of NCTE’s signature initiatives include: 

 

 The National Center for Literacy Education (NCLE):  A coalition of stakeholders 

representing premier education organizations and foundations united to support 

schools in elevating literacy learning.  Through support for practice, research, and policy 

change, NCLE and its members are building a movement around the power of educator 

teams to advance literacy learning.  These groups work together to identify and share 

plans, practices, support systems, and assessments commonly used to promote best 

practice.   NCLE celebrates initiatives to advance literacy learning, and shares what is 

learned with education policy makers. 

 NCTE Professional Journals: Ten periodicals showcase cutting-edge, peer-reviewed 

articles; journal subscriptions include Language Arts, Voices from the Middle, English 

Journal and College English, to name a few.   

 Affiliated and Interest Groups: NCTE sponsors 100 regional, state, provincial, local, and 

student affiliates throughout the United States and Canada. NCTE offers its members 

opportunities to grow professionally by interacting with colleagues in all facets of 

literacy education. Individuals belong to any of four broad Sections of membership: 
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Elementary, Middle, Secondary, or College. They may also join other groups centered on 

various teaching specialties within the English field, each with its own journal, meetings, 

and projects. Major interest groups, called Conferences, serve teachers of college 

writing and rhetoric; teacher educators in higher education and in-service posts; 

teachers with an interest in whole language; and English department chairs, K–12 

supervisors, and other English instruction leaders. Each Conference has their own 

budget and executive committee with the NCTE Executive Director serving as their 

financial officer. Assemblies are informal special interest groups, ranging in focus from 

using computers in the English classroom to research. 

 Successful and growing NCTE Meetings:  In addition to a very successful annual 

convention that attracts English and literacy educators, the Conference on College 

Composition and Communication (CCCC), the NCTE Assembly for Research Mid-Winter 

Conference, and the Whole Language Umbrella Conference (WLU) hold annual 

conferences. The Conference on English Education (CEE) and the Conference on English 

Leadership (CEL) each hold a summer conference in alternating years. All events provide 

opportunities for professional learning, strong community building and networking year 

round.    

 Education Policy and Advocacy: NCTE represents its members’ interests and concerns 

related to federal legislation and policy initiatives through its Washington, DC office.  

NCTE policies, position statements and standards of practice to guide teachers and 

schools in English language arts instruction, and support classroom teachers in their 

choices of curricular materials and teaching methods.  With this collective knowledge, 

educators can better participate in the policymaking process that affects them, their 

students, their institutions, and their communities. 

 Professional Learning: For 100 years NTCE has focused on supporting teacher and 

student learning.  In addition to books and journals, NCTE offers a rich mix of online and 

face-to-face professional development opportunities on key topics such as 21st Century 

literacy and assessment. For example, the highly successful ReadWriteThink.org website 

provides educators and students with access to the highest quality practices and 

resources in reading and language arts instruction, all through free, web-based content. 

 Awards Programs: A wide variety of awards recognize excellence in writing and 

contributions to the profession and to the Council.  The Achievement Awards in Writing 

and the Promising Young Writers Awards are just two examples of many types of 

awards that recognize student work, volunteer commitment, leadership, and excellence 

in the profession. 

 

Opportunities and Challenges for NCTE 

NCTE is a well-established, highly regarded organization with a rich history that started more 

than 100 years ago.  Both a challenge and opportunity for the next staff leader will be 
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embracing the complexity of a broad-based membership of preK-16+ educators with a wide-

variety of professional needs and perspectives on the best future for NCTE and the profession it 

represents. The education landscape is also constantly changing—with trends like high-stakes 

and standardized testing, local versus national control, and growth in charter schools making 

policy and advocacy work more critical and more challenging than ever before.  Finding 

relevance for multiple stakeholders while managing the winds of change will be essential for 

NCTE’s future success.   Stakeholders also cite the following areas where services or activities 

could benefit from the association focus. Representative comments included: 

 

 Attracting the next generation of members and leaders by expanding use of social 

media tools, developing new models for delivering content, and creating additional 

member benefits. 

 Building NCTE’s profile as the credible voice for the value of literacy education as well as 

having a “seat at the table” in key national policy discussions about literary matters 

 Shifting the culture and focus of NCTE toward a movement that builds capacity in 

literacy learning at the national, state and local levels 

 Expanding beyond the traditional revenue models of membership dues and meeting 

registration to grants, sponsorships and partnerships  

 Building collaborative activities with like-minded organizations to strengthen the 

collective voice 

 Continuing to sponsor research and best practices that inform teaching English at all 

levels, and transmitting that knowledge and practice to individual teachers 

 Being a beacon for teachers who are discouraged by what is happening in literacy 

education—finding ways to make a research-based case for critical reforms. 

 

Organizational Culture  

The most frequent words used to describe the organizational culture of NCTE staff, leaders and 

members were committed, knowledgeable, and dependable.  Current members are very loyal 

and invested in NCTE and the profession.  Staff at the headquarters office also described the 

environment as “very much like a family” where a long-tenured group of caring employees has 

built relationships that go much farther than the day-to-day challenges of work. The 

Washington, DC office staff is newer to their roles, and project-based, cross departmental 

approaches to the work seem to be part of the culture.    

 

Executive Director Position 

Responsibilities: Working in concert with a 17-member Executive Committee and the 48-

member staff team in Urbana, IL and Washington, DC, the Executive Director oversees 

implementation of the strategic plan and operations across the organization.   Identifying short- 

and long-term opportunities for growth, staff development and management, and financial 
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stewardship will be essential components of the position.  The executive director of NCTE is the 

face of the organization—with the many leadership bodies of NCTE including its five constituent 

groups, with legislators and leaders of other national education organizations, and with 

potential partners and policymakers.   

 

Additional preferred qualifications include the following: Knowledge of and appreciation for 

NCTE’s rich history and mission; a solid understanding of the learning environments of which 

members at every level—preK, elementary, middle, secondary, college-- find themselves;  skill 

at using strategic planning to focus on areas with the best return on investment and potential 

impact. 

 

Education/Experience: An advanced degree in English, education or a related field is highly 

desirable for NCTE’s next executive director. Candidates should have at least 5 years of 

experience in a management or leadership role in an education organization or setting, with 6-

10 years preferred, preferably as the chief executive.   At least 5 years in a nonprofit 

management position and the Certified Association Executive (CAE) designation are also 

preferred. 

 

Skills/Abilities: The following skills are critical to the success of the next Executive Director of 

NCTE:   

1. Well-developed communication and interpersonal skills that foster building consensus 
among leaders, potential partners, and staff. 

2. Exceptional external communication, including traditional means and social media 
3. Track record for advancing legislative policy and advocacy, demonstrated understanding 

of how a national organization can make positive gains on behalf of the profession it 
represents 

4. Knowledge of association best practice, including how to leverage technology across all 
operations—communications, publications, membership, etc.  

5. Deep knowledge of nonprofit governance issues, policies, and structures. 
6. Skill with enhancing the profile and visibility of organizations. 
7. Flexible decision-maker with a strategic approach to building relevant member services 

and initiatives in the ever-changing education policy environment. 
8. Ability to establish and maintain a vibrant culture, governance framework and staff that 

can respond to member needs and external trends. 
 

Personal Traits/Characteristics:  These personal traits and characteristics are considered 

important to success in the position: 

1. Professional and accessible, with respect for all staff and appreciation for the cultures 

in both NCTE offices 

2. Genuine commitment to literacy education and improving the capacity for literacy and 

learning;  
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3. Ethical and professional in all dealings  

4. Valuing communication, transparency, and keeping staff and members informed 

5. Capable of honoring history and past contributions while creating enthusiasm for the 

future 

6. Flexible in working with different personalities, high emotional intelligence. 

7. Comfortable and supportive of all aspects of diversity and multiculturalism 

8. Self-aware and  a good listener 

9. Balancing strategic planning focus  with business skill sets 

 

Key Interactions: In addition to working closely with the Executive Committee, 

conference/section leadership and members, the Executive Director represents the 

association’s interests by interacting with a wide range of entities, including: 

 NCLE stakeholder groups which include other national professional education 

associations  

 National and state legislators and other policymakers 

 Humanities organizations and others seeking to improve literacy and academics 

 NCTE Affiliates 

 

Measures of Success  

After the first year, the success of the new Executive Director will be measured by 

demonstrated progress in the following areas: 

 Moving forward the strong and collaborative vision across the organization—shared by 

leaders and staff 

 Successful communication with NCTE leaders, constituent groups, NCLE stakeholders, 

and staff with an inclusive, “open-door” approach 

 Contributing to new project ideas while staying current with ongoing projects 

 Providing a clear public presence regarding NCTE mission, vision and principles 

 Successfully building relationships with NCLE stakeholders, other groups 

 Realizing growth in revenue, along with increased membership and conference 

attendance 

 Appreciating past and current NCTE strengths while growing excitement about future 

initiatives 

 

Within the first three to five years, the performance of the Executive Director of NCTE will be 

measured by success in the following areas: 

 All levels of educators feel valued: Pre-K, Elementary, Middle, High, and College.  

Climate of collaboration, “we’re all in this together.”  Members have a clear and 

compelling vision for why they should belong. 
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 Culture of collaborative energy on the Executive Committee and staff working toward 

new initiatives with openness to change. 

 Relationship building has led to policy influence, funded projects, high profile 

professional development.  

 New communication strategies and updated “face” of NCTE results in membership 

increases and rising engagement at all levels, including younger members 

 Growth trajectory  includes a strong financial position and diversification of 

organizational revenue. 

 NCTE is viewed as a strong go-to resource for policymakers and educational leaders 

looking for the best research and practices regarding literacy education. 

 Current vision improving the capacity for literacy learning will have achieved visible 

benchmarks.  It has truly become a movement, and NCTE is viewed as a change agent in 

literacy. 

 

The search for the Executive Director of NCTE is being conducted by Association Strategies, Inc., 

1111 North Fairfax Street, Alexandria, VA  22314.  Applicants should submit a cover letter and 

resume to Nancy Green at Association Strategies, Inc., at: 

 

www.assnstrategies.com/current_searches.php. 

 

To learn more about NCTE and its mission, please visit www.NCTE.org.  Applications will be 

accepted until July 13, 2015. 

http://www.assnstrategies.com/current_searches.php
http://www.ncte.org/

