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*   *   *   * 

 

 

 
 

This profile provides information about the National Sheriffs’ Association (NSA) and the position 

of Executive Director.  The profile is designed to assist individuals in assessing their interest in 

and qualifications for the position.   

 

The search for the Executive Director of NSA is being conducted by Association Strategies, Inc., 

1111 North Fairfax Street, Alexandria, VA  22314.  Applicants must submit a cover letter and 

resume to Association Strategies, Inc., at www.assnstrategies.com/current_searches.php   

To learn more about NSA, go to www.sheriffs.org.   Applications will be accepted until October 

15, 2014. 

 

 

 

http://www.assnstrategies.com/current_searches.php
http://www.sheriffs.org/
http://www.sheriffs.org/
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Position Profile 

Executive Director of NSA 
 

Profile Methodology 

The profile for the position of Executive Director of NSA was developed using organizational 

data and discussions with members of the Board of Directors, other volunteer leaders, key 

stakeholders, and staff.   This profile will provide information about the organization and will 

identify the skills, knowledge, experience, competencies and qualities required in an Executive 

Director.   

 

About the Organization 

NSA is a professional association serving the Office of the Sheriff and its affiliates through police 

education, training, advocacy, and law enforcement information and resources.  Founded in 

1941, NSA has more than 22,000 members, including approximately 2,500 of the 3,080 elected 

sheriffs in the U.S., and is dedicated to promoting the fair and efficient administration of 

criminal justice and protecting the Office of the Sheriff nationwide.  As one of the largest law 

enforcement organizations in the country, NSA is the leading advocate on law enforcement, 

criminal justice and public safety issues and develops policy positions before Congress, the 

White House and various federal agencies. 

 

In addition, NSA provides resources, technical assistance, professional development, public 

safety programs and information, training, and security certification/professional designations 

for sheriffs, their deputies, chiefs of police and others in the field of criminal justice.  Through 

the years, NSA has assisted sheriffs’ offices and departments and state sheriffs’ associations in 

identifying and preparing applications for state and federal homeland security grant funding.  

The NSA record and reputation for integrity and dependability in the conduct of public safety 

programs among government agencies is well recognized and has led to continuing 

opportunities to apply for grants on the local, state and national levels. 

   

In accordance with the NSA Charter, the objectives of the organization are as follows: 

 

 To encourage and promote fair and efficient administration of criminal justice 

throughout the United States. 

 

 To encourage protection of the jurisdiction of the sheriff as a constitutional/statutory 

officer, and to support sheriffs throughout the United States in their efforts to discharge 
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their law enforcement, corrections, and judicial responsibilities in a fair, efficient, and 

professional manner. 

 

 To cooperate with criminal justice agencies and other public and private organizations 

dedicated to the reduction of crime and improvement of law enforcement. 

 

 To encourage and assist local state associations of sheriffs and other law enforcement 

officers. 

 

 To develop and encourage the practice of high standards of personal and professional 

conduct among sheriffs and other law enforcement officers. 

 

 To conduct research, study, and investigation to develop information, knowledge, and 

data that is useful in improving the administration of criminal justice. 

 

 To promote the law enforcement profession by providing appropriate educational 

courses in cooperation with institutions of higher learning, related organizations and 

agencies. 

 

 To encourage, plan, and implement programs designed to foster respect for the law by 

juveniles and to combat delinquency and unlawful behavior by youths. 

 

 To develop and support crime prevention projects at the local, state and national levels. 

 

 To acquire, preserve, and disseminate valuable information related to the Office of 

Sheriff and the administration of criminal justice. 

 

 To conduct competitions and make awards for outstanding service to law enforcement. 

 

 To sponsor group insurance and other programs that protect members of the 

association and the governmental agencies they represent. 

 

Membership categories in NSA include active (voting) members and auxiliary (non-voting) 

members; a list of eligibility requirements and benefits for each category can be found at 

www.sheriffs.org. 

 

NSA, a 501(c)(4) organization, has two affiliated entities:  The NSA Educational Foundation, a 

501(c)(3) organization whose primary purpose is to provide grants, scholarships, distributions 

http://www.sheriffs.org/
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and loans to eligible students and individuals studying law enforcement and crime prevention; 

and NSA, Inc., a for-profit entity that administers the accidental death and dismemberment 

insurance program for voting members. 

 

NSA conducts two major meetings each year – the NSA Annual Conference, held during the 

summer, and the NSA Winter Conference, held in January.  Each conference includes a wide 

array of seminars and workshops on all aspects of the duties and responsibilities of the Office of 

the Sheriff, forums for discussion of law enforcement issues, networking opportunities and 

exhibits. 

 

Among other programs, NSA sponsors Neighborhood Watch, one of the oldest and most 

effective crime prevention programs in the country, and the prestigious National Sheriffs’ 

Institute, designed uniquely for first-term sheriffs to develop and enhance executive leadership 

skills.  In addition, the NSA Center for Public Safety provides professional development, 

leadership training and resources through its Institutes for Court Security, Jail Operations, 

Homeland Security, and Leadership and Tourism Policing.   

 

Other NSA resources and services include research, analysis, strategic and tactical consulting, 

policy input, efforts to combat domestic violence, and best practices.  NSA also publishes the 

bimonthly Sheriff  magazine, Deputy and Court Officer magazine, the Annual Sheriffs’ Directory, 

and the NSA Sheriffs’ Bulletin, a monthly e-newsletter. 

 

Funding for NSA activities is derived primarily from research and development grants, the 

conferences, other educational programs, and membership dues. 

 

Structure, Governance and Staff  

The 14-member Executive Committee of the NSA Board of Directors has responsibility for 

supervision, control and direction of the affairs of the association and serves as the 

association’s trustees.  The Executive Director reports to the Executive Committee, which 

comprises the officers (president, three vice presidents, secretary, treasurer, sergeant-at-arms, 

the two immediate past presidents, and five members elected from the Board of Directors).  

Under the direction of the Executive Director, the 24-member professional staff administers the 

programs, services and activities of the organization within a $4.3 million annual operating 

budget.  The staff, under the direction of the Executive Director, supports the work of 28 

standing committees, and the relationships/collaborative activities with related law 

enforcement organizations and agencies. 
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Key External Relationships 

In addition to supporting and providing resources for its members, NSA interacts closely with 

the following entities and organizations: 

 Major County Sheriffs’ Association 

 Major Cities Chiefs Association 

 International Association of Chiefs of Police 

 Federal law enforcement organizations, including: 

 Federal Bureau of Investigation 

 Drug Enforcement Administration 

 Bureau of Alcohol, Tobacco and Firearms 

 Immigration and Customs Enforcement 

 Department of Justice 

 Department of Homeland Security 

 Members of Congress and their staffs 

 Fraternal Order of Police  

 State sheriffs’ associations 

 Commission on Accreditation for Law Enforcement Agencies, Inc. 

 National Domestic Preparedness Coalition 

 National Association of Police Organizations 

 Police Executive Research Forum 

 National Executive Institute Associates 

 National Law Enforcement Officers’ Memorial Fund 

 National Center for Missing and Exploited Children 

 

Challenges and Opportunities 

NSA is well-positioned to take advantage of opportunities to strengthen the organization in a 

number of areas:  heightening the public profile and influence of NSA in the law enforcement 

arena; increasing membership and member retention; and taking a leadership role in 

collaboration with related organizations.  Challenges include solidifying the internal 

infrastructure in order to communicate the NSA mission and relevance to internal and external 

audiences; expanding the funding base and identifying additional sources of sustainable 

revenue; and continuing to build strong and effective relationships with key constituencies, 

stakeholders and related entities.  

 

Organizational Culture 

The NSA professional staff (20 full-time and four part-time members) is described by 

stakeholders as talented, hard-working and conscientious.  They take great pride in their 

“customer-service orientation,” and in their timely support for and responsiveness to the 
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membership’s needs.  As a group, they enjoy significant longevity in service to the organization.  

They value the family-friendly and casual work environment and take genuine pleasure in their 

jobs and their relationship with members of the Board.  At the same time, the decrease in the 

availability of grant funding (and, therefore, grant-funded staff positions) in recent years has 

increased their workload significantly, as most have taken on additional responsibilities for 

programs that were previously staffed by grant-funded employees.  They acknowledge that 

while they would like to be more proactive, current workloads have them stretched thin.  In 

addition, they note that they would benefit internally by having a clear strategic plan that is 

aligned with available resources, and also from more structured systems for internal 

communications and information sharing. 

 

The Board is described as generally supportive of the staff’s work; highly dedicated to the 

organizational mission; and attentive and responsive to the diverse needs of the membership.  

There is also an acknowledgement that the organization would benefit from a thoughtful 

Board-driven strategic plan that aligns available resources (human and financial) with programs 

and services, and that prioritizes short- and long-term initiatives.    

 

Executive Director Position 

Qualifications and Experience:  The ideal candidate will have:  

1. Executive management/ leadership experience in or general knowledge of law 

enforcement or a closely related enterprise, or demonstrated familiarity with the 

administration of criminal justice throughout the United States at the local, state and/or 

federal levels;  

2. Experience with and/or demonstrated knowledge of nonprofit association management, 

including Board governance, support and development, staff management and 

development, and membership programs and services;  

3. An understanding of the unique nature and culture of the Office of the Sheriff, and the 

scope of issues with which the Office deals; 

4. Experience advancing an organization’s advocacy and policy agenda on behalf of its 

membership; 

5. Experience on or understanding of Capitol Hill and of legislation and policy development 

processes; 

6. The ability to develop relationships with and secure access to key members of Congress, 

law enforcement agencies and organizations; and 

7. Strong financial acumen and experience in fiscal management and revenue generation 

to build resources. 
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The successful candidate will be a collaborative leader, committed to working in partnership 

with staff and leadership; able to think innovatively and offer creative ideas and strategies, 

focusing on financial management, desired outcomes, anticipating issues and developing 

alternative plans. 

 

General Responsibilities:  The general responsibilities of the Executive Director are as follows: 

1. Supporting the Board of Directors in its fulfillment of its governance functions and 

implementing Board policies; 

2. Providing direction and leadership in the achievement of the organization’s mission, 

strategies, and its short- and long-term goals and objectives as provided by the 

Constitution and Bylaws 

3. Providing day-to-day direction and clear guidance in the operation of  the association 

and nonprofit affiliates’ activities 

4. Analyzing and evaluating the effectiveness of all operations, organizational structure 

and personnel practices and policies; and 

5. Representing the organization and its affiliates with all federal, state and local 

regulatory bodies, other governmental and public agencies, trade associations and 

before the general public.   

 

Specific Duties and Responsibilities:   Specific duties and responsibilities include: 

1. Overseeing the orderly growth of the membership, member retention and provision of 

membership services;  

2. Preserving and enhancing the financial integrity and growth of the organization, and 

aligning resources with goals and initiatives;  

3. Developing and monitoring the annual operating budget and prudently managing 

resources within that budget by ensuring sound financial practices and accountability; 

4. Advising, supporting and informing the Board with appropriate communications in all 

areas of operations and activities; 

5. Overseeing the execution of all educational and training programs of the association 

and its affiliates; 

6. Serving as the official spokesperson of the association and its affiliates; 

7. Serving as the organization’s representative on Capitol Hill and at Congressional 

hearings and meetings to ensure that its voice is heard and it is able to influence key 

policy decisions and legislation on relevant law enforcement issues; 

8. Supervising and developing the professional staff; 

9. Building and maintaining positive and collaborative relationships with related 

organizations and agencies; 
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10. Enhancing the profile, influence and reputation of the organization and the Office of the 

Sheriff;  

11. Overseeing the direction of the organization’s communications and marketing efforts, 

publications, website and other communications vehicles; and 

12. Ensuring that the association operates in compliance with its duly adopted Constitution 

and Bylaws, Policies and Operating Rules. 

 

Skills and Abilities:  Candidates must be able to demonstrate the following abilities: 

1. Working effectively with the executive leadership of law enforcement agencies, 

communities, and government; 

2. Building trust with and fostering the engagement of Board members in a collaborative 

environment; 

3. Providing strategic and focused direction to further the organization’s growth and goals; 

4. Developing short-term and long-term strategic plans, and implementation of plans on a 

tactical level; 

5. Executing plans and implementing measures to assess progress on goals; 

6. Communicating effectively with diverse and influential audiences and stakeholders;  

7. Creating a productive, respectful and high-functioning work environment for 

professional staff; and 

8. Speaking and making presentations effectively and persuasively in individual and public 

venues. 

  

Personal Characteristics and Behaviors:  Candidates must possess the following personal 

characteristics and behaviors: 

1. Unquestioned honesty, integrity and ethics; 

2. Strong verbal and written communication skills, including public speaking, and the 

ability to deliver clear and effective messages to all stakeholders;;  

3. Grant and contract writing abilities;  

4. Strong conflict resolution, decision-making and negotiating skills; 

5. Motivational skills to persuade others to appropriate courses of action; 

6. Strategic and tactical thinking and actions; 

7. Vision for and strong commitment to the mission of the organization and to fulfilling the 

needs of its members; 

8. Effective and efficient oversight of daily operations and implementation of Board 

decisions; 

9. Strong interpersonal skills and ability to collaborate and interact effectively with diverse 

groups of people;   
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10. Demonstrated creativity, innovation and emotional intelligence; timely and effective 

decision-making skills to advance initiatives.  

 

Measures of Success 

The Executive Director’s success in the position will be measured by demonstrated progress in 

the following areas: 

1. Advancement and implementation of organizational interests and of legislation and 

policy consistent with those interests; 

2. Successful integration into the culture of the organization; 

3. Quality of relationships and communications with volunteer leaders, members, other 

associations and organizations; 

4. Continued high-level performance of the professional staff; 

5. Enhancement of the influence of the organization, and of the public profile of the Office 

of the Sheriff; 

6. Financial integrity of the organization and alignment of resources with goals and 

initiatives; and 

7. Increased representation and influence with other law enforcement entities or advisory 

groups. 

 

#   #   # 

______________________________________________________________________________ 

 

The search for the Executive Director of NSA is being conducted by Association Strategies, Inc., 

1111 North Fairfax Street, Alexandria, VA  22314.  Applicants must submit a cover letter and 

resume to Association Strategies, Inc., at www.assnstrategies.com/current_searches.php   

To learn more about NSA, go to www.sheriffs.org.  Applications will be accepted until October 

15, 2014. 
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