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*   *   *   *   *   *   * 

 

 
This profile provides information about the Society for Academic Emergency Medicine (SAEM) and 

the position of SAEM’s Chief Executive Officer, who also serves as the CEO of the SAEM 

Foundation. The profile is designed to assist individuals in assessing their interest in and 

qualifications for the position.  

 

The search for the CEO of SAEM is being conducted by Association Strategies, Inc., 1111 North 

Fairfax Street, Alexandria, VA, 22314.  Applicants should submit a cover letter and resume to the 

Association Strategies, Inc., website: www.assnstrategies.com/current_searches.php (not to 

SAEM).  To learn more about SAEM, go to www.saem.org.  The deadline for applications is 

Monday, February 16, 2015. 

 

 
 
 
 

http://www.assnstrategies.com/current_searches.php
http://www.saem.org/
http://www.saem.org/home
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Chief Executive Officer Position Profile 

for the Society for Academic Emergency Medicine 

 

Profile Methodology 

The profile for the position of CEO of SAEM and the SAEM Foundation (SAEMF) was developed in 

2011 using organizational data, discussions with SAEM stakeholders and staff, and responses to an 

online survey of SAEM leaders and members of related organizations.  The survey was conducted 

to identify and prioritize the skills, knowledge, experience, qualifications and qualities required 

and desired in order for the CEO to be successful in carrying out the mission of the organization.  

Information regarding programs and services, organizational and cultural factors, and challenges 

and opportunities for SAEM was also drawn from the survey responses and discussions.  

 

The profile was updated in 2014 by the SAEM CEO and Board members based on their perceptions 

of changes that have taken place within the organization since 2011. 

 

PART I – ABOUT THE ORGANIZATION 

 

SAEM, headquartered in Des Plaines, Illinois (suburban Chicago), is a 501(c)(3) professional 

association representing more than 5,000 individuals in the field of academic emergency medicine.  

SAEM is dedicated to the improvement of the care of acutely ill and injured patients by improving 

research and education.  As the premier organization for high-quality research and educational 

innovation in emergency care, SAEM influences health policy through research, forums, 

publications, inter-organizational collaboration, policy development, and consultation services for 

physicians, educators, researchers, public health personnel, residents, fellows and medical 

students.  

 

Mission Statement:  To lead the advancement of emergency care through education research, 

advocacy, and professional development in academic emergency medicine. 

 

Vision Statement:  As the premier organization for high-quality research and educational 

innovation in emergency care, SAEM creates and promotes scientific discovery, advancement of 

education, and the highest professional and ethical standards for clinicians, educators and 

researchers. 

 

Values:  Idealism and quality in all endeavors, nurturing camaraderie and diversity among 

members, and creative and symbiotic interactions with other organizations. 

 

SAEM was founded in 1989 in East Lansing, Michigan, and moved its offices to Des Plaines, Illinois, 

in December 2009.  
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SAEM membership categories include active members (physicians who hold a university 

appointment or are actively involved in emergency medicine education or research), and associate 

members (non-physician health professionals, government officials, members of lay or civic 

organizations, nurses, residents, medical students, emergency medical services personnel, and 

other members of the public). SAEM is a financially solid organization with a growing membership 

and an annual operating budget of just over $3.3 million, with equity and retained earnings of 

more than $2.5 million as of November 2014. 

 

The SAEM Foundation is a 501(c)(3) public charity that was established in 2008. Its mission is to 

improve emergency care through research and scientific discovery, enhance research capabilities, 

and help emergency physicians develop the skills to become successful investigators. The 

Foundation, which has its own separate Board of Trustees, awards more than $400,000 each year 

to support valuable education and research initiatives in the field of emergency medicine. As of 

November 2014, the Foundation has an endowment of more than $9 million. 

 

SAEM also provides administrative support to the Association of Academic Chairs of Emergency 

Medicine (AACEM), an organization that serves as a forum for the leaders that administer 

academic departments of emergency medicine, disseminates resources for departments and 

chairs, and facilitates leadership development.  

 

In addition, SAEM supports the work of eight academies, which are subgroups of the national 

SAEM membership. The academies provide SAEM members with a special area of interest or 

expertise the opportunity to join together in order to (1) promote the exchange of information; (2) 

provide expertise to the SAEM Board; (3) provide a forum for members to speak as a unified voice 

to the SAEM Board and to other national organizations; and (4) provide networking, collaborative, 

and policy development opportunities within their area of special interest or expertise.  The eight 

academies are: 

 Academy of Administrators in Academic Emergency Medicine (AAAEM) 

 Academy of Emergency Ultrasound (AEUS) 

 Academy of Geriatric Emergency Medicine(AGEM) 

 Academy for Women in Academic Emergency Medicine (AWAEM) 

 Clerkship Directors in Emergency Medicine (CDEM) 

 Global Emergency Medicine Academy (GEMA) 

 Simulation Academy (SIM) 

 Academy for Diversity and Inclusion in Emergency Medicine (ADIEM) 

 

SAEM members have the option to join a variety of interest groups, which provide them an 

opportunity to collaborate with one another on research and education projects in special areas of 

interest or expertise.  Interest groups provide a forum for members to meet and network in a 
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relatively unstructured, informal, and low-cost manner.  There are currently 22 interest groups 

ranging in topics from Disaster Medicine, to Ethics, to Public Health.  

 

SAEM maintains many committees and task forces that offer another means for collaboration 

among members.  Though typically smaller than the interest groups, committees and task forces 

play a vital role in advancing the mission of SAEM.  These groups are appointed by the SAEM 

president each year to complete objectives pertinent to SAEM’s mission.  Typically, SAEM will have 

20-25 committees and 2-3 task forces each year, depending on the objectives set for the year. 

 

SAEM sponsors a journal, Academic Emergency Medicine, and a bimonthly newsletter.  The journal 

is maintained by an editor, a 63-member editorial board and two staff members.  The newsletter is 

managed by the SAEM staff. 

 

Structure, Governance and Staff 

The CEO of SAEM reports to an 11-member Board.  Under the direction of the CEO, the 14-

member SAEM professional staff administers the programs, services and activities of the 

organization within the $3.3 million annual operating budget.  The staff currently supports the 

work of 22 committees, 22 interest groups and the eight academies.  Of the 14 SAEM staff 

members, one works remotely from the Lansing, Michigan, area.  Two additional staff members 

work remotely in concert with the Editor of the monthly journal Academic Emergency Medicine; 

the Editor works remotely from New Haven, Connecticut.  The remainder of the SAEM staff works 

in the Des Plaines office. 

 

Key External Interactions 

In addition to the SAEM membership, Board, staff, AACEM, the International Emergency Medicine 

Fellowship Consortium, the academies, committees, task forces and special interest groups, the 

CEO works closely with the following individuals and entities: 

 

 American Board of Emergency Medicine (ABEM) 

 American College of Emergency Physicians (ACEP) 

 Emergency Medicine Action Fund (EMAF) 

 National Institutes of Health (NIH) 

 American Academy of Emergency Medicine (AAEM) 

 American Medical Association and its Residency Review Committees (AMA) 

 Accreditation Council for Graduate Medical Education (ACGME) 

 Residency Review Committee for Emergency Medicine (RRC-EM) 

 Accreditation Council for Continuing Medical Education (ACCME) 

 Association of American Medical Colleges (AAMC) 

 Agency for Healthcare Research and Quality (AHRQ) 

 Council of Emergency Medicine Residency Directors (CORD) 
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 National Quality Forum (NQF) 

 Emergency Medicine Residents’ Association (EMRA) 

 Federal entities (e.g., Centers for Disease Control, Centers for Medicare and Medicaid 

Emergency Care Coordination Center) 

 Joint Commission 

 State and federal legislators and policy makers 

 

Strategic Plan, 2015-2020 

SAEM’s five-year strategic plan is currently in the development phase.  With the assistance of 

Tecker International Consulting and input from members, nonmembers and staff, the new plan 

will be completed by the end of 2014 or in early 2015. The current 2010-2015 SAEM strategic plan 

can be found at www.saem.org. 

 

Programs and Services 

Members give SAEM high marks for its wide offering of programs, services and resources. 

Considered to be of particular value are the Annual Meeting and its programming content and 

networking opportunities.  Attended by more than 2,500 members, the five-day Annual Meeting is 

the largest forum in the world for the presentation of original research in emergency medicine.  It 

includes presentations by leaders in the field on education and research; innovative exhibits; 

research and education abstracts; a leadership forum; a grant-writing workshop; a resident 

leadership forum; a medical student symposium; and a consensus conference. SAEM members 

also conduct regional meetings throughout the year. 

 

Other key programs and services include the following: 

 

1. Consultation Services:  SAEM is often called upon to provide individuals, departments 

and institutions with consultations to develop, evaluate or improve various services, which it 

does through its committees and academies or in consultation with AACEM. These 

consultation services include: 

 

a. Residency Program Consultations:  The Consultation Services Committee assists with the 

development and maintenance of new residencies and fellowship programs by providing a 

broad external review by consultation teams. 

 

b. Fellowship Program Consultations:  The Consultation Services Committee and Fellowship 

Approval Committee together assist programs in developing fellowship training programs 

in non-ACGME-approved areas of subspecialty training, including Geriatric Emergency 

Medicine, Global Health and Educational Scholarship. 

http://www.saem.org/
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c. Academic Department Consultations:  AACEM/SAEM members provide consultations to 

institutions considering the development of academic departments of emergency 

medicine. 

 

d. Ethics Consultations:  The Ethics Committee creates a place for members to discuss ethical 

dilemmas and receive guidance on how an issue may be approached from an ethics 

perspective. 

 

e. Faculty Development Consultations:  SAEM supports the professional development of 

emergency medicine faculty and the efforts of department chairs and division chiefs to 

establish successful faculty development programs at their home institutions by 

coordinating consultations in areas related to faculty development. 

 

2. SAEM Training Directories and Services:  These include the following: 

 

a. Residency Directory, which provides information on all approved residency programs, and 

links to residency program websites; 

 

b. Residency vacancy service; 

 

c. Fellowship Directory, a listing of emergency medicine fellowships; 

 

d. Clerkship Directory, which lists available medical student rotations in emergency medicine; 

and 

 

e. E-Advising, an electronic mentorship service that connects medical students interested in 

emergency medicine with volunteer faculty advisors. 

 

3. Website:  Both members and non-members can access the SAEM website, which includes 

items such as: 

 

a. Curricula, peer-reviewed articles, slide sets and articles in the Educational Resources 

section; 

 

b. A Faculty Development Handbook, dedicated to professional maturation in academia; 

 

c. The Emergency Medicine Residents’ Association/SAEM Academic Handbook, which 

provides advice to residents considering a career in academic emergency medicine; 

 

d. An Annual Meeting website, with archived handouts and PowerPoint presentations from 

the Annual Meeting;  

http://www.saem.org/node/1912
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e. Archives of newsletter articles; and 

  

f. An electronic calendar of events and activities. 

 

4. Publications and resources:  SAEM sponsors or publishes a number of publications to promote 

the advancement of emergency medicine research, education and clinical practice: 

 

a. Academic Emergency Medicine, a monthly peer-reviewed journal with articles, abstracts, 

commentary and other relevant materials.  The research of SAEM members contributes 

significantly to the scientific content of the journal; 

 

b. SAEM Newsletter, published in print and online six times a year, provides information on 

SAEM activities and those of other organizations related to academic emergency medicine, 

and alerts members to events, news, deadlines and other matters of interest; 

c. SAEM eNewsletter, distributed via email as needed, to alert members to events, news, 
deadlines, and other matters of interest in the field of academic emergency;  

d. SAEM Resident eNewsletter, distributed to second-year medical residents to provide current 

updates on opportunities in research funding and other relevant information; and 

 

e. SAEM Emergency Medicine Academic Career Guide, information for medical students, 

residents and faculty to guide decisions regarding a career in academic emergency 

medicine. 

 

5. Advocacy and public policy and legislative activity:  SAEM represents the interests of its 

members by speaking out on behalf of the field of academic emergency medicine on such 

issues as access, quality of care and costs of health care.  Emergency physicians are especially 

qualified to advocate on patients’ behalf, and SAEM provides tools and resources to make 

physicians more effective in this important role. 

 

As is the case with any complex organization with a diverse membership, there are also areas in 

which stakeholders suggest that services and activities of SAEM could be expanded or 

strengthened, or where more attention might be focused.  These include: 

 

1. Improved functionality of academy websites;  

2. Online continuing medical education opportunities and information; 

3. Outreach to and services for medical students, residents and non-academic emergency 

medicine faculty; 



Page 8 of 12 
 

4. Facilitation of volunteer engagement and service to the organization through activities such as 

committee service; 

5. More active support for research in medical education through additional educational 

programming; and 

6. Enhancement of SAEM’s profile among healthcare organizations, government agencies and 

industry with respect to its critical role in organized medicine and its leadership in the field of 

academic emergency medicine. 

 

SAEM Foundation (SAEMF) Programs and Services 

SAEM improves patient care by fostering extensive research in emergency medicine.  Its research 

funding provides training grants for researchers to further their careers through the work of the 

Grants Committee, which selects grantees, and the Research Committee, which serves as a 

resource for finding funding opportunities and in preparing materials to assist SAEM members in 

improving their research skills. 

 

Organizational Culture 

The leadership of SAEM is described by stakeholders in very positive terms as goal-directed and 

results-oriented; passionate and dedicated to the mission of the organization; highly respected in 

their respective disciplines; highly visionary; and creative in their approach to achieving the goals 

of the organization.  

 

Opportunities/Challenges 

Stakeholders agree that the rapidly changing medical environment and the overall economic 

climate create a number of opportunities for an organization that can move effectively and 

efficiently to take advantage of them.  Conversely, these same factors are cited as presenting 

challenges to SAEM’s financial viability, and the ability to remain on the cutting edge in terms of 

research.   

 

Stakeholders note that SAEM is in a period of transition as healthcare reform, financing and 

funding continue to change the academic and research environment.  SAEM will be challenged to 

continue to foster creative scholarship in such an environment and to solidify its role in and 

integration into the greater house of medicine.  In a field in which there are a number of related 

and sometimes competing organizations – and with a growing number of internal interest groups 

and diverse constituencies – some suggest that it will be important for the organization to 

continually assess its programs and services related to its core functions and safeguard its position 

in that space. 

 

At the same time, it is suggested that SAEM would benefit from even stronger relationships, 

partnerships and communications with related organizations to ensure that their respective 

activities remain complementary but not duplicative or competing.  The same is true for potential 

industry partners, which many see as an important source of research funding in this increasingly 
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difficult landscape.  With reductions in academic support funding for faculty and difficult economic 

times, students, faculty and residents may be forced to choose a single organization to meet their 

needs, and some suggest the exploration of joint or shared membership dues structures with 

related organizations to address this challenge. SAEM might also benefit from forming 

partnerships or relationships with groups such as nurse practitioners, emergency nurses and 

physician assistants. 

 

Additional challenges and opportunities include: 

 

1. Membership recruitment/retention at all levels of the organization, but particularly of 

graduating residents and junior academicians; 

2.  Maintaining and communicating a clear vision of the role of emergency medicine in the 

changing healthcare system and how education and research can best support that vision; 

3.  Connecting research results with practice and policy; 

4. Distinguishing SAEM from other emergency medicine organizations in a climate of diminishing 

continuing medical education funding and a plethora of education opportunities other than 

SAEM for medical professionals; 

5. Increasing use of social media as both communications and networking tools; 

6. Increasing support for diverse academic pursuits in emergency medicine research as a means 

to broaden membership; 

7. Increasing recruitment/retention among individual faculty members and group memberships; 

8. Increasing the awareness of and scope of benefits to new residency graduates to enhance their 

service to the organization and their potential as future leaders of SAEM; 

9. Identifying additional ways to collaborate constructively with industry; 

10. Enhancing advocacy efforts with other academic medical societies to strengthen the voice of 

emergency medicine; and 

11. Increasing the diversity of the membership by attracting individuals from underrepresented 

groups.  

 

PART II – CHIEF EXECUTIVE OFFICER POSITION  

 

Responsibilities 

The CEO is responsible for managing the professional staff (including hiring, evaluation and 

termination) and operations of SAEM; providing the leadership, strategic direction, and 

operational plans to carry out the policies, goals, programs and activities of the SAEM Board and 

the membership; building and maintaining effective internal and external relationships; and 

serving as an informed spokesperson for the industry.  Specifically, the CEO will: 

 

1. Engage and work in collaboration with the Board on matters of governance, mission, vision and 

strategy; 
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2. Formulate and recommend policies, plans, programs and budgets for consideration by the 

Board; 

3. Hire, manage, develop and motivate a talented professional staff to implement SAEM activities 

and services; 

4. Ensure that the necessary liaison and staff support is available to committees to properly fulfill 

their functions, and that committee and Board decisions are properly implemented;  

5. Effectively oversee and manage the budget and provide timely reports to the Board on all 

aspects of the association’s management; 

6.   Occasionally represent SAEM at international, national or regional emergency medicine 

meetings with government agencies and industry; 

7.  Oversee, assist in planning of, and attend the Annual Meeting; and 

8.  Oversee the development and operation of the SAEM Foundation.  

 
Education and Experience 

Candidates must have a minimum of 10 years of experience leading or working in a professional 

medical society or other healthcare-related organization in an executive- or senior-level position, 

and a bachelor's degree.  An advanced degree is an asset, as is the Certified Association Executive -

- CAE --designation.  Previous experience as a CEO/Executive Director of a nonprofit/membership 

association is desirable, but a senior-level position in such an association will also be considered.  

The ideal candidate will demonstrate considerable experience in or understanding of the following 

areas: 

1. Financial management, business acumen and growth of organizational resources; 

2. Development and implementation of strategic plans and initiatives, and identification and 

prioritization of short- and long-term organizational goals, needs and resources; 

3. Development, management and motivation of a high-functioning professional staff that values 

customer service; 

4. Membership recruitment and retention; 

5. Innovation in member services and providing strong value for membership; 

6. The unique role and operation of professional membership associations; 

7. Management of annual large national meetings and other educational forums; 

8. Development of a strong and effective relationship with and support for a Board and volunteer 

leaders; 

9. Relationship and partnership development with other organizations and entities; 

10. Marketing the value of a membership organization; 

11. Serving as an effective spokesperson for an organization; 

12. Use of cutting-edge technology to further an organization’s work and communications; 

13. Advocacy, legislative issues, and public policy; and 

14. Knowledge of issues impacting the practice of emergency medicine. 
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Skills and Abilities   

The following skills and abilities are important to the candidate’s success in the position of CEO: 

 

1. Visionary leadership and foresight; the ability to recognize and capitalize on opportunities, and 

to identify challenges and the resources necessary to meet those challenges;  

2. External and internal team-building; 

3. Strong written and oral communications skills, with the ability to deliver clear and effective 

messages to all stakeholders; 

4. Public speaking/serving as an organizational spokesperson; 

5. Public relations and enhancing the visibility and influence of an organization; 

6. Ability to build consensus among diverse constituencies and related organizations in order to 

further common goals and objectives and to leverage resources; 

7. Building and maintaining strong alliances and partnerships with related organizations and 

entities; and 

8. Ability to foster a healthy organizational culture. 

 

Personal Characteristics and Behaviors 

The CEO will possess the following personal characteristics and behaviors: 

 

1. Strong interpersonal skills; engaging, responsive, and accessible; 

2. Positive, optimistic and motivational attitude; 

3.  Ability to wield influence in a positive and collaborative manner; 

4. Inclusive but decisive; 

5. Unquestioned integrity, honesty and trustworthiness; 

6. Collaborative and collegial; a team-builder and consensus-builder by nature; 

7. An articulate, skilled communicator; a strong listener who actively invites input from a variety 

of areas as part of his/her decision-making process; 

8. Strong member-service orientation; responsiveness to the membership and staff; 

9. Ability to provide visionary leadership but be attentive to operational detail;  

10. Personal image that reflects positively on the association; professional; 

11. Strong work ethic and management skills; 

12. Enthusiasm for and comfort with the use of cutting-edge technology; and 

13. Diplomacy and tact. 

 

Measures of Success 

The CEO’s success in the position will be measured by demonstrated progress in the following 

areas: 

 

1. Quality of relationship with and responsiveness to Board members, volunteer leaders and the 

membership at large; 

2. Stability, morale and exceptional performance of the professional staff; 
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3. Ability to define and communicate short- and long-term practical and relevant goals; 

4. Financial stability and growth of the organization and identification of new revenue sources; 

5.  Membership growth and retention; 

6. Enhanced public profile and awareness for the organization; 

7. Quality of relationships with related organizations; 

8. Improvement of the website and use of technology to further the organization’s goals, 

programs and services; and 

9. Constructive collaboration with industry for increased funding for research. 

 

 

#  #  # 

 

________________________________________________________________________________ 

 

 

The search for the Chief Executive Officer of SAEM is being conducted by Association Strategies, 

Inc., 1111 North Fairfax Street, Alexandria, VA, 22314.  Applicants should submit a cover letter and 

resume to the Association Strategies, Inc., website: 

www.assnstrategies.com/current_searches.php (not to SAEM).  To learn more about SAEM, go to 

www.saem.org.  The deadline for applications is Monday, February 16, 2015.  
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